Joseph Stalin ( Beginnings )
Joseph Djugashvilli (Stalin), was born in Gori, Georgia on 21st Decembe, 1879. ( 9 years younger than Lenin )His mother, Ekaterina Djugashvilli, was married at the age of 14 and Joseph was her fourth child to be born in less than four years. The first three died and as Joseph was prone to bad health, his mother feared on several occasions that he would also die. Understandably, given this background, Joseph's mother was very protective towards him as a child. (1)

Joseph's father, Vissarion Djugashvilli, was a bootmaker and his mother took in washing. He was an extremely violent man who savagely beat both his son and wife. As a child, Joseph experienced the poverty that most peasants had to endure in Russia at the end of the 19th century. (2)

Soso, as he was called throughout his childhood, contacted smallpox at the age of seven. It was usually a fatal disease and for a time it looked as if he would die. Against the odds he recovered but his face remained scarred for the rest of his life and other children cruelly called him "pocky". (3)

Joseph's mother was deeply religious and in 1888 she managed to obtain him a place at the local church school. Despite his health problems, he made good progress at school. However, his first language was Georgian and although he eventually learnt Russian, whenever possible, he would speak and write in his native language and never lost his distinct Georgian accent. His father died in 1890. Bertram D. Wolfe has argued "his mother, devoutly religious and with no one to devote herself to but her sole surviving child, determined to prepare him for the priesthood." (4)

Stalin left school in 1894 and his academic brilliance won him a free scholarship to the Tiflis Theological Seminary. He hated the routine of the seminary. "In the early morning when they longed to lie in, they had to rise for prayers. Then, a hurried light breakfast followed by long hours in the classroom, more prayers, a meager dinner, a brief walk around the city, and it was time for the seminary to close. By ten in the evening, when the city was just coming to life, the seminarists had said their prayers they were on their way to bed." One of his fellow students wrote: "We felt like prisoners, forced to spend our young lives in this place although innocent." (5)

Stalin told Emil Ludwig that he hated his time in the Tiflis Theological Seminary. "The basis of all their methods is spying, prying, peering into people's souls, to subject them to petty torment. What is the good in that? In protest against the humiliating regime and the jesuitical methods that prevailed in the seminary, I was ready to become, and eventually did become, a revolutionary, a believer in Marxism." (6)

While studying at the seminary he joined a secret organization called Messame Dassy (the Third Group). Members were supporters of Georgian independence from Russia. Some were also socialist revolutionaries and it was through the people he met in this organization that Stalin first came into contact with the ideas of Karl Marx. Stalin later wrote: "I became a Marxist because of my social group (my father was a worker in a shoe factory and my mother was also a working woman), but also because of the harsh intolerance and Jesuitical discipline that crushed me so mercilessly at the Seminary... The atmosphere in which I lived was saturated with hatred against Tsarist oppression." (7)

In May, 1899, Joseph Stalin left the Tiflis Theological Seminary. Several reasons were given for this action including disrespect for those in authority and reading forbidden books. According to the seminary conduct book he was expelled "as politically unreliable". Stalin was later to claim that the real reason was that he had been trying to convert his fellow students to Marxism. (8)

Stalin's mother provided a different version of events: "I wanted only one thing, that he should become a priest. He was not expelled. I brought him home on account of his health. When he entered the seminary he was fifteen and as strong as a lad could be. But overwork up to the age of nineteen pulled him down, and the doctors told me that he might develop tuberculosis. So I took him away from school. He did not want to leave. But I took him away. He was my only son." (9)

Soon after leaving the seminary he began reading Iskra (the Spark), the newspaper of the Social Democratic Labour Party (SDLP). It was the first underground Marxist paper to be distributed in Russia. It was printed in several European cities and then smuggled into Russia by a network of SDLP agents. The editorial board included Alexander Potresov, George Plekhanov, Pavel Axelrod, Vera Zasulich, Lenin, Leon Trotsky and Julius Martov. (10)

Joseph Stalin and Marxism

For several months after leaving the seminary Stalin was unemployed. He eventually found work by giving private lessons to middle class children. Similar to Mussolini ? Later, he worked as a clerk at the Tiflis Observatory. He also began writing articles for the socialist Georgian newspaper, Brdzola Khma Vladimir. Some of these were translations of articles written by Lenin. During this period he adopted the alias "Koba" (Koba was a Georgian folk hero who fought for Georgian peasants against oppressive landlords). (11)

Joseph Iremashvili, one of his Georgian comrades pointed out: "Koba became a divinity for Soso. He wanted to become another Koba, a fighter and a hero as renowned as Koba himself... His face shone with pride and joy when we called him Koba. Soso preserved that name for many years, and it became his first pseudonym when he began to write for the revolutionary newspapers." (12) He also used the name Stalin (Man of Steel) and this eventually became the name he used when he published articles in the revolutionary press. (13)

In 1901 Stalin joined the Social Democratic Labour Party and whereas most of the leaders were living in exile, he stayed in Russia where he helped to organize industrial resistance to Tsarism. On 18th April, 1902, Stalin was arrested after coordinating a strike at the large Rothschild plant at Batum and after spending 18 months in prison, Stalin was deported to Siberia. (14)

Grigol Uratadze, a fellow prisoner, later described Stalin's appearance and behaviour in prison: "He was scruffy and his pockmarked face made him not particularly neat in appearance.... He had a creeping way of walking, taking short steps.... when we were let outside for exercise and all of us in our particular groups made for this or that corner of the prison yard, Stalin stayed by himself and walked backwards and forwards with his short aces, and if anyone tried speaking to him, he would open his mouth into that cold smile of his and perhaps say a few words... we lived together in Kutaisi Prison for more than half a year and not once did I see him get agitated, lose control, get angry, shout, swear - or in short - reveal himself in any other aspect than complete calmness." (15) Different from what we see later in him 
At the Second Congress of the Social Democratic Labour Party held in London in 1903, there was a dispute between Lenin and Julius Martov over the future of the SDLP. Lenin argued for a small party of professional revolutionaries with a large fringe of non-party sympathizers and supporters. Martov disagreed believing it was better to have a large party of activists. Leon Trotsky commented that "the split came unexpectedly for all the members of the congress. Lenin, the most active figure in the struggle, did not foresee it, nor had he ever desired it. Both sides were greatly upset by the course of events." (16)

With the support of George Plekhanov, Lenin won on almost every other important issue. His greatest victory was over the issue of the size of the Iskra editorial board to three, himself, Plekhanov and Martov. This meant the elimination of Pavel Axelrod, Alexander Potresov and Vera Zasulich - all of whom were "Martov supporters in the growing ideological war between Lenin and Martov". (17)

Trotsky argued that "Lenin's behaviour seemed unpardonable to me, both horrible and outrageous. And yet, politically it was right and necessary, from the point of view of organization. The break with the older ones, who remained in the preparatory stages, was inevitable in any case. Lenin understood this before anyone else did. He made an attempt to keep Plekhanov by separating him from Zasulich and Axelrod. But this, too, was quite futile, as subsequent events soon proved." (18)

As Lenin and Plekhanov won most of the votes, their group became known as the Bolsheviks (after bolshinstvo, the Russian word for majority), whereas Martov's group were dubbed Mensheviks (after menshinstvo, meaning minority). Stalin who was still in prison in Siberia, decided he favoured the Bolsheviks in this dispute. He escaped on 5th January 1904 and although suffering from frostbite he managed to get back to Tiflis six weeks later. (19)

Later that year he married Kato Svanidze, she was the sister of an active member of the Bolsheviks. According to a friend, Joseph Iremashvili: "His marriage was a happy one. True, it was impossible to discover in his home the equality of the sexes, which he advocated... But it was not in his character to share equal rights with any other person. His marriage was a happy one because his wife, who could not measure up to him in intellect, regarded him as a demi-God." Kato died of consumption on 5th December 1907. (20)

Bolshevism was in a small minority among the Georgian revolutionaries. Stalin wrote to Lenin: "I'm overdue with my letter, comrade. There's been neither the time nor the will to write. For the whole period it's been necessary to travel around the Caucasus, speak in debates, encourage comrades, etc. Everywhere the Mensheviks have been on the offensive and we've needed to repulse them. We've hardly had any personnel.... and so I've needed to do the work of three individuals... Our situation is as followers. Tiflis is almost completely in the hands of the Mensheviks. Half of Baku and Butumi is also with the Mensheviks." (21)

Lenin was impressed with Stalin's achievements in the Caucasus and in December 1905, he was invited to meet him in Finland. According to Robert Service, the author of Stalin: A Biography (2004): "According to his later account, he was taken aback by the unprepossessing appearance of the leader of Bolshevism. Stalin had been expecting a tall, self-regarding person. Instead he saw a man no bigger than himself and without the hauteur of the prominent émigré figures." (22)

Stalin was now a committed Bolshevik. Isaac Deutscher, the author of Stalin (1949) has argued: "Stalin was now an irreconcilable Leninist... The style of his polemics against the local bigwigs of Menshevism became more and more fanatical and bitter, reflecting both his sense of isolation among his comrades on the spot and the self-confidence imparted to him by the knowledge that he was marching in step with Lenin himself... His sense of isolation must have been the greater because of the passing of his two friends and mentors - Tsulukidze and Ketskhoveli... Ketskhoveli was shot by his jailers at the Metekhy Castle, the dreaded fortress prison of Tiflis; and Tsulukidze died of consumption." (23) SO IMPORTANT 
In 1907 Stalin settled in Baku where he became friends with Gregory Ordzhonikidze, Stepan Shaumyan, Kliment Voroshilov and Andrei Vyshinsky. Their leader, Lenin, went into exile with the words: "The revolutionary parties must complete their education. They had learnt how to attack... They had got to learn that victory was impossible... unless they knew both how to attack and how to retreat correctly. Of all the defeated opposition and revolution parties, the Bolsheviks affected the most orderly retreat, with the least loss to their army." (24)

Joseph Stalin worked closely with his friends in developing the political consciousness of the workers in the region. The workers in the oil fields belonged to a union under the influence of the Bolsheviks. Stalin later wrote: "Two years of revolutionary work among the oil workers of Baku hardened me as a practical fighter and as one of the practical leaders. In contrast with advanced workers of Baku... in the storm of the deepest conflicts between workers and oil industrialists... I first learned what it meant to lead big masses of workers. There in Baku... I received my revolutionary baptism in combat." (25)

Stalin was elected as one of the delegates of the union involved in the negotiations with the employers. Gregory Ordzhonikidze commented: "While all over Russia black reaction was reigning, a genuine workers' parliament was in session at Baku." After eight months of work on the Baku committee, Ordzhonikidze and Stalin were caught by the Okhrana and put in prison. In November 1908 Ordzhonikidze and Stalin were deported to Solvychegodsk, in the northern part of the Vologda province on the Vychegda River. (26)

Bolshevik Central Committee

Joseph Stalin returned to Russia and over the next eight years he was arrested four times but each time managed to escape. He returned to St. Petersburg in February 1912, when Gregory Ordzhonikidze, Elena Stasova and Roman Malinovsky were appointed to the Russian Party Bureau, on a salary of 50 rubles per month. What they did not know was that Malinovsky was being paid 500 rubles per month by Okhrana. Stalin became editor of Pravda. Lenin, who described him as my "wonderful Georgian" arranged for him to join the Party's Central Committee. Arrested again in February 1913, Stalin was sent to the distant cold north-east of Siberia. The Bolshevik leader, Yakov Sverdlov, who was also in exile, found Stalin a difficult man to work with as he was "too much of an egoist in everyday life." (27)

After the overthrow of Tsar Nicholas II, the new prime minister, Prince Georgi Lvov, allowed all political prisoners to return to their homes. Stalin arrived at Nicholas Station in St. Petersburg with Lev Kamenev on 25th March, 1917. His biographer, Robert Service, has commented: "He was pinched-looking after the long train trip and had visibly aged over the four years in exile. Having gone away a young revolutionary, he was coming back a middle-aged political veteran." The Bolshevik organizations in Petrograd were controlled by a group of young men including Vyacheslav Molotov and Alexander Shlyapnikov who had recently made arrangements for the publication of Pravda, the official Bolshevik newspaper. The young comrades were less than delighted to see these influential new arrivals. Molotov later recalled: "In 1917 Stalin and Kamenev cleverly shoved me off the Pravda editorial team. Without unnecessary fuss, quite delicately." (28)

The Petrograd Soviet recognized the authority of the Provisional Government in return for its willingness to carry out eight measures. This included the full and immediate amnesty for all political prisoners and exiles; freedom of speech, press, assembly, and strikes; the abolition of all class, group and religious restrictions; the election of a Constituent Assembly by universal secret ballot; the substitution of the police by a national militia; democratic elections of officials for municipalities and townships and the retention of the military units that had taken place in the revolution that had overthrown Nicholas II. Soldiers dominated the Soviet. The workers had only one delegate for every thousand, whereas every company of soldiers might have one or even two delegates. Voting during this period showed that only about forty out of a total of 1,500, were Bolsheviks. Mensheviks and Socialist-Revolutionaries were in the majority in the Soviet.

The Provisional Government accepted most of these demands and introduced the eight-hour day, announced a political amnesty, abolished capital punishment and the exile of political prisoners, instituted trial by jury for all offences, put an end to discrimination based on religious, class or national criteria, created an independent judiciary, separated church and state, and committed itself to full liberty of conscience, the press, worship and association. It also drew up plans for the election of a Constituent Assembly based on adult universal suffrage and announced this would take place in the autumn of 1917. It appeared to be the most progressive government in history. (29)

At this time, Stalin, like most Bolsheviks, took the view that the Russian people were not ready for a socialist revolution. He therefore called for conditional support of the Provisional Government, declaring that at this time it "would be utopian to raise the question of a socialist revolution". He also urged policies that would tempt the Mensheviks into forming an alliance. However, he disagreed with Molotov, who was calling for the immediate overthrow of Prince Georgi Lvov. The historian, Isaac Deutscher, has suggested his "middle-of-the-road attitude made him more or less acceptable to both its wings." (30)

Stalin and the April Theses

When Lenin returned to Russia on 3rd April, 1917, he announced what became known as the April Theses. Lenin attacked Bolsheviks for supporting the Provisional Government. Instead, he argued, revolutionaries should be telling the people of Russia that they should take over the control of the country. In his speech, Lenin urged the peasants to take the land from the rich landlords and the industrial workers to seize the factories. Lenin accused those Bolsheviks who were still supporting the government of Prince Georgi Lvov of betraying socialism and suggested that they should leave the party. Lenin ended his speech by telling the assembled crowd that they must "fight for the social revolution, fight to the end, till the complete victory of the proletariat". (31)

Some of the revolutionaries in the crowd rejected Lenin's ideas. Alexander Bogdanov called out that his speech was the "delusion of a lunatic." Joseph Goldenberg, a former of the Bolshevik Central Committee, denounced the views expressed by Lenin: "Everything we have just heard is a complete repudiation of the entire Social Democratic doctrine, of the whole theory of scientific Marxism. We have just heard a clear and unequivocal declaration for anarchism. Its herald, the heir of Bakunin, is Lenin. Lenin the Marxist, Lenin the leader of our fighting Social Democratic Party, is no more. A new Lenin is born, Lenin the anarchist." (32)

Joseph Stalin was in a difficult position. As one of the editors of Pravda, he was aware that he was being held partly responsible for what Lenin had described as "betraying socialism". Stalin had two main options open to him: he could oppose Lenin and challenge him for the leadership of the party, or he could change his mind about supporting the Provisional Government and remain loyal to Lenin. After ten days of silence, Stalin made his move. In the newspaper he wrote an article dismissing the idea of working with the Provisional Government. He condemned Alexander Kerensky and Victor Chernov as counter-revolutionaries, and urged the peasants to takeover the land for themselves. (33)Supporting Lenin? Pragmatism ?
Stalin & the Russian Revolution

On 20th October, the Military Revolutionary Committee had its first meeting. Members included Joseph Stalin, Andrey Bubnov, Moisei Uritsky, Felix Dzerzhinsky and Yakov Sverdlov. According to Robert V. Daniels, the author of Red October: The Bolshevik Revolution of 1917 (1967): "Despite Menshevik charges of an insurrectionary plot, the Bolsheviks were still vague about the role this organisation might play... Several days were to pass before the committee became an active force. Nevertheless, here was the conception, if not the actual birth, of the body which was to superintend the overthrow of the Provisional Government." (34)

Lenin continued to insist that the time was right to overthrow the Provisional Government. On 24th October he wrote a letter to the members of the Central Committee: "The situation is utterly critical. It is clearer than clear that now, already, putting off the insurrection is equivalent to its death. With all my strength I wish to convince my comrades that now everything is hanging by a hair, that on the agenda now are questions that are decided not by conferences, not by congresses (not even congresses of soviets), but exclusively by populations, by the mass, by the struggle of armed masses… No matter what may happen, this very evening, this very night, the government must be arrested, the junior officers guarding them must be disarmed, and so on… History will not forgive revolutionaries for delay, when they can win today (and probably will win today), but risk losing a great deal tomorrow, risk losing everything." (35)

Lenin insisted that the Bolsheviks should take action before the elections for the Constituent Assembly. "The international situation is such that we must make a start. The indifference of the masses may be explained by the fact that they are tired of words and resolutions. The majority is with us now. Politically things are quite ripe for the change of power. The agrarian disorders point to the same thing. It is clear that heroic measures will be necessary to stop this movement, if it can be stopped at all. The political situation therefore makes our plan timely. We must now begin thinking of the technical side of the undertaking. That is the main thing now. But most of us, like the Mensheviks and the Socialist Revolutionaries, are still inclined to regard the systematic preparation for an armed uprising as a sin. To wait for the Constituent Assembly, which will surely be against us, is nonsensical because that will only make our task more difficult." (36)

Leon Trotsky supported Lenin's view and urged the overthrow of the Provisional Government. On the evening of 24th October, orders were given for the Bolsheviks to occupy the railway stations, the telephone exchange and the State Bank. The Smolny Institute became the headquarters of the revolution and was transformed into a fortress. Trotsky reported that the "chief of the machine-gun company came to tell me that his men were all on the side of the Bolsheviks". (37)

The Bolsheviks set up their headquarters in the Smolny Institute. The former girls' convent school also housed the Petrograd Soviet. Under pressure from the nobility and industrialists, Alexander Kerensky was persuaded to take decisive action. On 22nd October he ordered the arrest of the Bolshevik Military Revolutionary Committee. The next day he closed down the Bolshevik newspapers and cut off the telephones to the Smolny Institute.

The following day the Red Guards surrounded the Winter Palace. Inside was most of the country's Cabinet, although Kerensky had managed to escape from the city. The palace was defended by Cossacks, some junior army officers and the Woman's Battalion. At 9 p.m. The Aurora and the Peter and Paul Fortress began to open fire on the palace. Little damage was done but the action persuaded most of those defending the building to surrender. The Red Guards, led by Vladimir Antonov-Ovseenko, now entered the Winter Palace. (38)

On 26th October, 1917, the All-Russian Congress of Soviets met and handed over power to the Soviet Council of People's Commissars. Lenin was elected chairman and other appointments included Joseph Stalin (Nationalities), Leon Trotsky (Foreign Affairs) Alexei Rykov (Internal Affairs), Anatoli Lunacharsky (Education), Alexandra Kollontai (Social Welfare), Victor Nogin (Trade and Industry), Peter Stuchka (Justice), Vladimir Antonov-Ovseenko (War), Nikolai Krylenko (War Affairs), Pavlo Dybenko (Navy Affairs), Ivan Skvortsov-Stepanov (Finance), Vladimir Milyutin (Agriculture), Ivan Teodorovich (Food), Georgy Oppokov (Justice) and Nikolai Glebov-Avilov (Posts & Telegraphs). (39)

As a Georgian and a member of a minority group who had written about the problems of non-Russian peoples living under the Tsar, Stalin was seen as the obvious choice for the post as Minister of Nationalities. It was a job that gave Stalin tremendous power for nearly half the country's population fell into the category of non-Russian. Stalin now had the responsibility of dealing with 65 million Ukrainians, Georgians, Byelorussians, Tadzhiks, Buriats and Yakuts. To show his good faith, Stalin appointed several assistants from the various nationalities within Russia. (40) PLEASE NOTE THAT FROM THIS POINT ON STALIN WILL BE AT THE RIGHT PLACE AT THE RIGHT TIME, MEANING THE POSITIONS THAT HE WILL BE BEHOLDING 
The policy of the Bolsheviks was to grant the right of self-determination to all the various nationalities within Russia. This was reinforced by a speech Stalin made in Helsinki on November 16th, 1917. Stalin promised the crowd that the Soviet government would grant: "complete freedom for the Finnish people, and for other peoples of Russia, to arrange their own life!" Stalin's plan was to develop what he called "a voluntary and honest alliance" between Russia and the different national groups that lived within its borders. (41)

Over the next couple of years Stalin had difficulty controlling the non-Russian peoples under his control. Independent states were set up without his agreement. These new governments were often hostile to the Bolsheviks. Stalin had hoped that these independent states would voluntarily agree to join up with Russia to form a union of Socialist States. When this did not happen Stalin was forced to revise his policy and stated that self-determination "ought to be understood as the right of self-determination not of the bourgeoisie but of the toiling masses of a given nation." In other words, unless these independent states had a socialist government willing to develop a union with Russia, the Bolsheviks would not allow self-determination. (42)

During the Russian Civil War Lenin saw his government confronted with almost insuperable adversities. He looked round to see which of his colleagues could be relied upon to form a close nucleus capable of the determined and swift action which would be needed in the emergencies to come. He decided to set up an inner Cabinet and appointed an executive of four members: Lenin, Stalin, Leon Trotsky and Yakov Sverdlov. When Sverdlov died on 16th March, 1919, Stalin became even more important to Lenin. (43)

Lenin also changed his views on independence. He now came to the conclusion that a "modern economy required a high degree of power in the centre." Although the Bolsheviks had promised nearly half the Russian population that they would have self-determination, Lenin was now of the opinion that such a policy could pose a serious threat to the survival of the Soviet government. It was the broken promise over self-determination that was just one of the many reasons why Lenin's government became unpopular in Russia.

During the Civil War Stalin played an important administrative role in military matters and took the credit for successfully defeating the White Army at Tsaritsyn. ( later Stalingrad , currently Volgograd )One strategy developed by Stalin was to conduct interviews with local administrators on a large barge moored on the Volga. It was later claimed that if Stalin was not convinced of their loyalty they were shot and thrown into the river. It was claimed this is what happened to a group of supporters of Leon Trotsky. When he was questioned about this he admitted the crime: "Death solves all problems. No man, no problem." (44)

Red Terror

On 17th August, 1918, Moisei Uritsky, chief of the Petrograd Secret Police was assassinated. Two weeks later Dora Kaplan shot and severely wounded Lenin. Stalin, who was in Tsaritsyn at the time, sent a telegram to headquarters suggesting: "having learned about the wicked attempt of capitalist hirelings on the life of the greatest revolutionary, the tested leader and teacher of the proletariat, Comrade Lenin, answer this base attack from ambush with the organization of open and systematic mass terror against the bourgeoisie and its agents." (45)

The advice of Stalin was accepted and Felix Dzerzhinsky, head of the Cheka, instigated the Red Terror. The Bolsheviks newspaper, Krasnaya Gazeta, reported on 1st September, 1918: "We will turn our hearts into steel, which we will temper in the fire of suffering and the blood of fighters for freedom. We will make our hearts cruel, hard, and immovable, so that no mercy will enter them, and so that they will not quiver at the sight of a sea of enemy blood. We will let loose the floodgates of that sea. Without mercy, without sparing, we will kill our enemies in scores of hundreds. Let them be thousands; let them drown themselves in their own blood. For the blood of Lenin and Uritsky, Zinovief and Volodarski, let there be floods of the blood of the bourgeois - more blood, as much as possible." (46)

Morgan Philips Price, a journalist working for the Manchester Guardian, reported that the Red Terror was announced in Izvestia on 7th September, 1918. "There was no mistaking its meaning. It was proposed to take hostages from the former officers of the Tsar's army, from the Cadets and from the families of the Moscow and Petrograd middle-classes and to shoot ten for every Communist who fell to the White terror. Shortly after a decree was issued by the Central Soviet Executive ordering all officers of the old army within territories of the Republic to report on a certain day at certain places." (47)

Stalin married the eighteen year-old, Nadezhda Alliluyeva in 1919. Her father, Sergei Alliluyev, was a Georgian revolutionary. Stalin first met Nadezhda two years earlier. After the revolution, Nadezhda worked as a confidential code clerk in Lenin's office. In 1921 she had her Communist Party membership suspended and it was restored only on Lenin's personal intervention. (48)

Joseph Stalin : General Secretary

In 1921 Lenin became concerned with the activities of Alexandra Kollontai and Alexander Shlyapnikov, the leaders of the Workers' Opposition group. In 1921 Kollantai published a pamphlet The Workers' Opposition, where she called for members of the party to be allowed to discuss policy issues and for more political freedom for trade unionists. She also advocated that before the government attempts to "rid Soviet institutions of the bureaucracy that lurks within them, the Party must first rid itself of its own bureaucracy." (49)

The group also published a statement on future policy: "A complete change is necessary in the policies of the government. First of all, the workers and peasants need freedom. They don't want to live by the decrees of the Bolsheviks; they want to control their own destinies. Comrades, preserve revolutionary order! Determinedly and in an organized manner demand: liberation of all arrested Socialists and non-partisan working-men; abolition of martial law; freedom of speech, press and assembly for all who labour." (50)

At the Tenth Party Congress in April 1922, Lenin proposed a resolution that would ban all factions within the party. He argued that factions within the party were "harmful" and encouraged rebellions such as the Kronstadt Rising. The Party Congress agreed with Lenin and the Workers' Opposition was dissolved. Stalin was appointed as General Secretary and was now given the task of dealing with the "factions and cliques" in the Communist Party. (51) ANOTHER CONVENIENT APPPOINTMENT 
Stalin's main opponents for the future leadership of the party failed to see the importance of this position and actually supported his nomination. They initially saw the post of General Secretary as being no more that "Lenin's mouthpiece". According to Edvard Radzinsky, the author of Stalin (1996): "Factionalism became punishable by expulsion. Lenin sought to stifle the very possibility of opposition. The wording of this resolution, unthinkable in a democratic party, grated on the ear, and it was therefore kept secret from the public." (52)

Amazing how Roy Medvedev describes Stalin with such a precision referring to year 1921
Roy A. Medvedev, has argued in Let History Judge: The Origins and Consequences of Stalinism (1971) that on the surface it was a strange decision: "In 1922 Stalin was the least prominent figure in the Politburo. Not only Lenin but also Trotsky, Zinoviev, Kamenev, Bukharin, and A. I. Rykov were much more popular among the broad masses of the Party than Stalin. Close-mouthed and reserved in everyday affairs, Stalin was also a poor public speaker. He spoke in a low voice with a strong Caucasian accent, and found it difficult to speak without a prepared text. It is not surprising that, during the stormy years of revolution and civil war, with their ceaseless meetings, rallies, and demonstrations, the revolutionary masses saw or heard little of Stalin." (53)

Isaac Deutscher, the author of Stalin (1949) has pointed out: "The leading bodies of the party were now top-heavy; and a new office, that of the General Secretary, was created, which was to coordinate the work of their many growing and overlapping branches... Soon afterwards a latent dualism of authority began to develop at the very top of the party. The seven men who now formed the Politbureau (in addition to the previous five, Zinoviev and Tomsky had recently been elected) represented, as it were, the brain and the spirit of Bolshevism. In the offices of the General Secretariat resided the more material power of management and direction."  WOW (54)

Soon after Stalin's appointment as General Secretary, Lenin went into hospital to have a bullet removed from his body that had been there since Dora Kaplan's assassination attempt. It was hoped that this operation would restore his health. This was not to be; soon afterwards, a blood vessel broke in Lenin's brain. This left him paralyzed all down his right side and for a time he was unable to speak. As "Lenin's mouthpiece", Joseph Stalin had suddenly become extremely important. (55)

Top of Form

WHAT WE ARE SEEING IS THAT STALIN IS EXERTING THE POWER EVEN BEFORE LENIN IS DEAD While Lenin was immobilized, Stalin made full use of his powers as General Secretary. At the Party Congress he had been granted permission to expel "unsatisfactory" party members. This enabled Stalin to remove thousands of supporters of Leon Trotsky, his main rival for the leadership of the party. As General Secretary, Stalin also had the power to appoint and sack people from important positions in the government. The new holders of these posts were fully aware that they owed their promotion to Stalin. They also knew that if their behaviour did not please him they would be replaced.  MACROBUTTON HTMLDirect [image: image1.emf]

Bottom of Form

Surrounded by his supporters, Stalin's confidence began to grow. In October, 1922, he disagreed with Lenin over the issue of foreign trade. When the matter was discussed at Central Committee, Stalin's rather than Lenin's policy was accepted. Lenin began to fear that Stalin was taking over the leadership of the party. Lenin wrote to Trotsky asking for his support. Trotsky agreed and at the next meeting of the Central Committee the decision on foreign trade was reversed. Lenin, who was too ill to attend, wrote to Trotsky congratulating him on his success and suggesting that in future they should work together against Stalin.

Joseph Stalin, whose wife Nadya Alliluyeva worked in Lenin's private office, soon discovered the contents of the letter sent to Leon Trotsky. Stalin was furious as he realized that if Lenin and Trotsky worked together against him, his political career would be at an end. In a fit of temper Stalin made an abusive phone-call to Lenin's wife, Nadezhda Krupskaya, accusing her of endangering Lenin's life by allowing him to write letters when he was so ill. (56)

After Krupskaya told her husband of this phone-call, Lenin made the decision that Stalin was not the man to replace him as the leader of the party. Lenin knew he was close to death so he dictated to his secretary a letter that he wanted to serve as his last "will and testament". The document was comprised of his thoughts on the senior members of the party leadership. Lenin stated: "Comrade Stalin, having become General Secretary, has concentrated enormous power in his hands: and I am not sure that he always knows how to use that power with sufficient caution. I therefore propose to our comrades to consider a means of removing Stalin from this post and appointing someone else who differs from Stalin in one weighty respect: being more tolerant, more loyal, more polite, more considerate of his comrades." (57)

A few days later Lenin added a postscript to his earlier testament: "Stalin is too rude, and this fault... becomes unbearable in the office of General Secretary. Therefore, I propose to the comrades to find a way to remove Stalin from that position and appoint to it another man... more patient, more loyal, more polite and more attentive to comrades, less capricious, etc. This circumstance may seem an insignificant trifle, but I think that from the point of view of preventing a split and from the point of view of the relations between Stalin and Trotsky... it is not a trifle, or it is such a trifle as may acquire a decisive significance." Three days after writing this testament Lenin had a third stroke. Lenin was no longer able to speak or write and although he lived for another ten months, he ceased to exist as a power within the Soviet Union. (58)

Lenin died of a heart attack on 21st January, 1924. Stalin reacted to the news by announcing that Lenin was to be embalmed and put on permanent display in a mausoleum to be erected on Red Square. Lenin's wife, Nadezhda Krupskaya, immediately objected because she disliked the "quasi-religious" implications of this decision. Despite these objections, Stalin carried on with the arrangements. "Lenin, who detested hero worship and fought religion as an opiate for the people, who canonized in the interest of Soviet politics and his writings were given the character of Holy Writ." (59)

The funeral took place on 27th January, and Stalin was a pallbearer with Lev Kamenev, Gregory Zinoviev, Nickolai Bukharin, Vyacheslav Molotov, Felix Dzerzhinsky, Alexander Schottmann and Maihail Tomsky. Stalin gave a speech, which ended with the words: "Leaving us, comrade Lenin left us a legacy of fidelity to the principles of the Communist International. We swear to you, comrade Lenin, that we will not spare our own lives in strengthening and broadening the union of labouring people of the whole world - the Communist International." (60) As Robert Service has pointed out: "Christianity had to give way to communism and Lenin was to be presented to society as the new Jesus Christ." (61)SO TRUE 
Stalin and Trotsky
It was assumed that Leon Trotsky would replace Lenin as leader when he died. To stop this happening Stalin established a close political relationship with Gregory Zinoviev and Lev Kamenev. The three men became known as the "triumvirate". The historian, Isaac Deutscher, the author of Stalin (1949) has pointed out: "What made for the solidarity of the three men was their determination to prevent Trotsky from succeeding to the leadership of the party. Separately, neither could measure up to Trotsky. Jointly, they represented a powerful combination of talent and influence. Zinoviev was the politician, the orator, the demagogue with popular appeal. Kamenev was the strategist of the group, its solid brain, trained in matters of doctrine, which were to play a paramount part in the contest for power. Stalin was the tactician of the triumvirate and its organizing force. Between them, the three men virtually controlled the whole party and, through it, the Government." (62)

"Triumvirate" to prevent Trotsky to come to power
	Zinoviev
	Kamenev
	Stalin

	The politician, the orator, the demagogue with popular appeal
	The strategist of the group, its solid brain, trained in matters of doctrine,
	The tactician of the triumvirate and its organizing force


Simon Sebag Montefiore, the author of Stalin: The Court of the Red Tsar (2003), pointed out that an important point of his strategy was to promote his friends, Vyacheslav Molotov, Kliment Voroshilov and Gregory Ordzhonikidze: "An outsider in 1924 would have expected Trotsky to succeed Lenin, but in the Bolshevik oligarchy, this glittery fame counted against the insouciant War Commissar. The hatred between Stalin and Trotsky was not only based on personality and style but also on policy. Stalin had already used the massive patronage of the Secretariat to promote his allies, Vyacheslav Molotov, Kliment Voroshilov and Grigory Konstantinovich; he also supplied an encouraging and realistic alternative to Trotsky's insistence on European revolution: 'Socialism in One Country'. The other members of the Politburo, led by Grigory Zinoviev, and Kamenev, Lenin's closest associates, were also terrified of Trotsky, who had united all against himself." (63)

Some of Trotsky's supporters pleaded with him to organise a military coup. As People's Commissar of Military and Naval Affairs and as leader of the Red Army during the Civil War. However, Trotsky rejected the idea and instead resigned his post. Trotsky was now vulnerable and Kamanev and Zinoviev were in favour of having him arrested and put on trial. Stalin rejected this idea and feared that at this stage, any attempt to punish him would result in the party splitting into two hostile factions. Before dealing with Trotsky, Stalin had to prepare the party for the purge that he wanted to take place. (64)

At the Communist Party Congress in May, 1923, Stalin admitted that the triumvirate existed. In reply to a speech made by a delegate he argued: "Osinsky has praised Stalin and praised Kamenev, but he has attacked Zinoviev, thinking that for the time being it would be enough to remove one of them and that then would come the turn of the others. His aim is to break up that nucleus that has formed itself inside the Central Committee over years of toil... I ought to warn him that he will run into a wall, against which, I am afraid, he will smash his head." To another critic, who demanded more freedom of discussion in the party, Stalin replied that the party was no debating society. Russia was "surrounded by the wolves of imperialism; and to discuss all important matters in 20,000 party cells would mean to lay all one's cards before the enemy." (65)

In October 1923, Yuri Piatakov drafted a statement that was published under the name Platform of the 46 which criticized the economic policies of the party leadership and accused it of stifling the inner-party debate. It echoed the call made by Leon Trotsky, a week earlier, calling for a sharp change of direction by the party. The statement was also signed by Vladimir Antonov-Ovseenko, Andrey Bubnov, Ivan Smirnov, Lazar Kaganovich, Ivar Smilga, Victor Serge, Evgenia Bosh and thirty-eight other leading Bolsheviks.

"The extreme seriousness of the position compels us (in the interests of our Party, in the interests of the working class) to state openly that a continuation of the policy of the majority of the Politburo threatens grievous disasters for the whole Party. The economic and financial crisis beginning at the end of July of the present year, with all the political, including internal Party, consequences resulting from it, has inexorably revealed the inadequacy of the leadership of the Party, both in the economic domain, and especially in the domain of internal Party, relations."

The document then went on to complain about the lack of debate in the Communist Party: "Similarly in the domain of internal party relations we see the same incorrect leadership paralyzing and breaking up the Party; this appears particularly clearly in the period of crisis through which we are passing. We explain this not by the political incapacity of the present leaders of the Party; on the contrary, however much we differ from them in our estimate of the position and in the choice of means to alter it, we assume that the present leaders could not in any conditions fail to be appointed by the Party to the out-standing posts in the workers’ dictatorship. We explain it by the fact that beneath the external form of official unity we have in practice a one-sided recruitment of individuals, and a direction of affairs which is one-sided and adapted to the views and sympathies of a narrow circle. As the result of a Party leadership distorted by such narrow considerations, the Party is to a considerable extent ceasing to be that living independent collectivity which sensitively seizes living reality because it is bound to this reality with a thousand threads." (66)

Isaac Deutscher, the author of Stalin (1949) has argued: "Among the signatories were: Piatakov, one of the two ablest leaders of the young generation mentioned in Lenin's testament, Preobrazhensky and Serebriakov, former secretaries of the Central Committee, Antonov-Ovseenko, the military leader of the October revolution, Srnirnov, Osinsky, Bubnov, Sapronov, Muralov, Drobnis, and others, distinguished leaders in the civil war, men of brain and character. Some of them had led previous oppositions against Lenin and Trotsky, expressing the malaise that made itself felt in the party as its leadership began to sacrifice first principles to expediency. Fundamentally, they were now voicing that same malaise which was growing in proportion to the party's continued departure from some of its first principles. It is not certain whether Trotsky directly instigated their demonstration." Lenin commented that Piatakov might be "very able but not to be relied upon in a serious political matter". (67)

Two months later, Leon Trotsky published an open letter where he called for more debate in the Communist Party concerning the way the country was being governed. He argued that members should exercise its right to criticism "without fear and without favour" and the first people to be removed from party positions are "those who at the first voice of criticism, of objection, of protest, are inclined to demand one's party ticket for the purpose of repression". Trotsky went on to suggest that anyone who "dares to terrorize the party" should be expelled. (68)

Stalin objected to the idea of democracy in the Communist Party. "I shall say but this, there will plainly not be any developed democracy, any full democracy." At this time "it would be impossible and it would make no sense to adopt it" even within the narrow limits of the party. Democracy could only be introduced when the Soviet Union enjoyed "economic prosperity, military security, and a civilized membership." Stalin added that though the party was not democratic, it was wrong to claim it was bureaucratic. (69)

Gregory Zinoviev was furious with Trotsky for making these comments and proposed that he should be immediately arrested. Stalin, aware of Trotsky's immense popularity, opposed the move as being too dangerous. He encouraged Zinoviev and Lev Kamenev to attack Trotsky whereas he wanted to give the impression that he was the most moderate, sensible, and conciliatory of the triumvirs. Kamenev asked him about the question of gaining a majority in the party, Stalin replied: "Do you know what I think about this? I believe that who votes how in the party is unimportant. What is extremely important is who counts the votes and how they are recorded." (70)

In April 1924 Joseph Stalin published Foundations of Leninism. In the introduction he argued: "Leninism grew up and took shape under the conditions of imperialism, when the contradictions of capitalism had reached an extreme point, when the proletarian revolution had become an immediate practical question, when the old period of preparation of the working class for revolution had arrived at and passed into a new period, that of direct assault on capitalism... The significance of the imperialist war which broke out ten years ago lies, among other things, in the fact that it gathered all these contradictions into a single knot and threw them on to the scales, thereby accelerating and facilitating the revolutionary battles of the proletariat. In other words, imperialism was instrumental not only in making the revolution a practical inevitability, but also in creating favourable conditions for a direct assault on the citadels of capitalism. Such was the international situation which gave birth to Leninism." (71)

According to his personal secretary Boris Bazhanov, Stalin had the facility to evesdrop on the conversations of dozens of the most influential communist leaders. Before meetings of the Politburo Stalin would neet with his supporters. This included Gregory Zinoviev, Lev Kamenev, Lazar Kaganovich, Vyacheslav Molotov, Gregory Ordzhonikidze, Sergy Kirov and Kliment Voroshilov. As Robert Service, the author of Stalin: A Biography (2004), has pointed out: "He demanded efficiency as well as loyalty from the gang members. He also selected them for their individual qualities. He created an ambience of conspiracy, companionship and crude masculine humour. In return for their services he looked after their interests." (72)

Joseph Stalin with his daughter Svetlana.

Joseph Stalin with Svetlana, his daughter with his second wife, Nadezhda Alliluyeva.

Leon Trotsky accused Joseph Stalin of being dictatorial and called for the introduction of more democracy into the party. Zinoviev and Kamenev united behind Stalin and accused Trotsky of creating divisions in the party. Trotsky's main hope of gaining power was for Lenin's last testament to be published. In May, 1924, Lenin's widow, Nadezhda Krupskaya, demanded that the Central Committee announce its contents to the rest of the party. Zinoviev argued strongly against its publication. He finished his speech with the words: "You have all witnessed our harmonious cooperation in the last few months, and, like myself, you will be happy to say that Lenin's fears have proved baseless." The new members of the Central Committee, who had been sponsored by Stalin, guaranteed that the vote went against Lenin's testament being made public. (73)

Trotsky and Stalin clashed over the future strategy of the country. Stalin favoured what he called "socialism in one country" whereas Trotsky still supported the idea of world revolution. He was later to argue: "The utopian hopes of the epoch of military communism came in later for a cruel, and in many respects just, criticism. The theoretical mistake of the ruling party remains inexplicable, however, only if you leave out of account the fact that all calculations at that time were based on the hope of an early victory of the revolution in the West." (74)

Trotsky had argued in 1917 that the Bolshevik Revolution was doomed to failure unless successful revolutions also took place in other countries such as Germany and France. Lenin had agreed with him about this but by 1924 Stalin began talking about the possibility of completing the "building of socialism in a single country". Nikolay Bukharin joined the attacks on Trotsky asserted that Trotsky's theory of "permanent revolution" was anti-Leninist. (75)

In January 1925, Stalin was able to arrange for Leon Trotsky to be removed from the government. Isaac Deutscher, the author of Stalin (1949) has argued: "He left office without the slightest attempt at rallying in his defence the army he had created and led for seven years. He still regarded the party, no matter how or by whom it was led, as the legitimate spokesman of the working-class. If he were to oppose army to party, so he reasoned, he would have automatically set himself up as the agent for some other class interests, hostile to the working-class... He still remained a member of the Politbureau, but for more than a year he kept aloof from all public controversy." (76)

With the decline of Trotsky, Joseph Stalin felt strong enough to stop sharing power with Lev Kamenev and Gregory Zinoviev. Stalin now began to attack Trotsky's belief in the need for world revolution. He argued that the party's main priority should be to defend the communist system that had been developed in the Soviet Union. This put Zinoviev and Kamenev in an awkward position. They had for a long time been strong supporters of Trotsky's theory that if revolution did not spread to other countries, the communist system in the Soviet Union was likely to be overthrown by hostile, capitalist nations. However, they were reluctant to speak out in favour of a man whom they had been in conflict with for so long. (77)

Stalin & the New Economic Policy

Joseph Stalin now formed an alliance with Nikolay Bukharin, Mikhail Tomsky and Alexei Rykov, on the right of the party, who wanted an expansion of the New Economic Policy that had been introduced several years earlier. Farmers were allowed to sell food on the open market and were allowed to employ people to work for them. Those farmers who expanded the size of their farms became known as kulaks. Bukharin believed the NEP offered a framework for the country's more peaceful and evolutionary "transition to socialism" and disregarded traditional party hostility to kulaks. (78)

Robert Service, the author of Stalin: A Biography (2004), argued: "Stalin and Bukharin rejected Trotsky and the Left Opposition as doctrinaires who by their actions would bring the USSR to perdition... Zinoviev and Kamenev felt uncomfortable with so drastic a turn towards the market economy... They disliked Stalin's movement to a doctrine that socialism could be built in a single country - and they simmered with resentment at the unceasing accumulation of power by Stalin." (79)

When Stalin was finally convinced that Lev Kamenev and Gregory Zinoviev were unwilling to join forces with Leon Trotsky against him, he began to support openly the economic policies of right-wing members of the Politburo. They now realized what Stalin was up to but it took them to summer of 1926 before they could swallow their pride and join with Trotsky against Stalin. Kamenev argued: "We're against creating a theory of the leader; were against making anyone into the leader... Were against the Secretariat, by actually combining politics and organisation, standing above the political body… Personally I suggest that our General Secretary is not the kind of figure who can unite the old Bolshevik high command around him. It is precisely because I've often said this personally to comrade Stalin and precisely because I've often said this to a group of Leninist comrades that I repeat it at the Congress: I have come to the conclusion that comrade Stalin is incapable of performing the role of unifier of the Bolshevik high command." (80)

Kamenev and Zinoviev denounced the pro-Kulak policy, arguing that the stronger the big farmers grew the easier it would be for them to withhold food from the urban population and to obtain more and more concessions from the government. Eventually, they might be in a position to overthrow communism and the restoration of capitalism. Before the Russian Revolution there had been 16 million farms in the country. It now had 25 million, some of which were very large and owned by kulaks. They argued that the government, in order to undermine the power of the kulaks, should create large collective farms. (81)

Stalin tried to give the impression he was an advocate of the middle-course. In reality, he was supporting those on the right. In October, 1925, the leaders of the left in the Communist Party submitted to the Central Committee a memorandum in which they asked for a free debate on all controversial issues. This was signed by Gregory Zinoviev, Lev Kamenev, Grigori Sokolnikov, the Commissar of Finance, and Nadezhda Krupskaya, the widow of Lenin. Stalin rejected this idea and continued to have complete control over government policy. (82)

Sergo Ordzhonikidze

Anastas Mikoyan, Joseph Stalin and Gregory Ordzhonikidze in 1925.

On the advice of Nikolay Bukharin, all restrictions upon the leasing of land, the hiring of labour and the accumulation of capital were removed. Bukharin's theory was that the small farmers only produced enough food to feed themselves. The large farmers, on the other hand, were able to provide a surplus that could be used to feed the factory workers in the towns. To motivate the kulaks to do this, they had to be given incentives, or what Bukharin called "the ability to enrich" themselves. (83) The tax system was changed in order to help kulaks buy out smaller farms. In an article in Pravda, Bukharin wrote: "Enrich yourselves, develop your holdings. And don't worry that they may be taken away from you." (84)

At the 14th Congress of the Communist Party in December, 1925, Zinoviev spoke up for others on the left when he declared: "There exists within the Party a most dangerous right deviation. It lies in the underestimation of the danger from the kulak - the rural capitalist. The kulak, uniting with the urban capitalists, the NEP men, and the bourgeois intelligentsia will devour the Party and the Revolution." (85) However, when the vote was taken, Stalin's policy was accepted by 559 to 65. (86)

In September 1926 Stalin threatened the expulsion of Yuri Piatakov, Leon Trotsky, Gregory Zinoviev, Lev Kamenev, Mikhail Lashevich and Grigori Sokolnikov. On 4th October, these men signed a statement admitting that they were guilty of offences against the statutes of the party and pledged themselves to disband their party within the party. They also disavowed the extremists in their ranks who were led by Alexander Shlyapnikov. However, having admitted their offences against the rules of discipline, they "restated with dignified firmness their political criticisms of Stalin and Bukharin." (87)

Stalin appointed his old friend, Gregory Ordzhonikidze, to the presidency of the Central Control Commission in November 1926, where he was given responsibility for expelling the Left Opposition from the Communist Party. Ordzhonikidze was rewarded by being appointed to the Politburo in 1926. He developed a reputation for having a terrible temper. His daughter said that he "often got so heated that he slapped his comrades but the eruption soon passed." His wife Zina argued "he would give his life for one he loved and shoot the one he hated". However, others said he had great charm and Maria Svanidze described him as "chivalrous". The son of Lavrenty Beria commented that his "kind eyes, grey hair and big moustache, gave him the look of an old Georgian prince". (88)

Stalin gradually expelled his opponents from the Politburo including Trotsky, Zinoviev and Lashevich. He also appointed his allies, Vyacheslav Molotov, Kliment Voroshilov, Gregory Ordzhonikidze, Lazar Kaganovich, Sergy Kirov, Semen Budenny and Andrei Andreev. "He demanded efficiency as well as lyalty from the gang members... He wanted no one near to him who outranked him intellectually. He selected men with a revolutionary commitment like his own, and he set the style with his ruthless policies... In return for their services he looked after their interests. He was solicitous about their health. He overlooked their foibles so long as their work remained unaffected and the recognised his word as law." (89)

Kaganovich later recalled: In the early years Stalin was a soft individual... Under Lenin and after Lenin. He went through a lot. In the early years after Lenin died, when he came to power, they all attacked Stalin. He endured a lot in the struggle with Trotsky. Then his supposed friends Bukharin, Rykov and Tomsky also attacked him... It was difficult to avoid getting cruel." (90)

In the spring of 1927 Trotsky drew up a proposed programme signed by 83 oppositionists. He demanded a more revolutionary foreign policy as well as more rapid industrial growth. He also insisted that a comprehensive campaign of democratisation needed to be undertaken not only in the party but also in the soviets. Trotsky added that the Politburo was ruining everything Lenin had stood for and unless these measures were taken, the original goals of the October Revolution would not be achievable. (91)

Stalin and Bukharin led the counter-attacks through the summer of 1927. At the plenum of the Central Committee in October, Stalin pointed out that Trotsky was originally a Menshevik: "In the period between 1904 and the February 1917 Revolution Trotsky spent the whole time twirling around in the company of the Mensheviks and conducting a campaign against the party of Lenin. Over that period Trotsky sustained a whole series of defeats at the hands of Lenin's party." Stalin added that previously he had rejected calls for the expulsion of people like Trotsky and Zinoviev from the Central Committee. "Perhaps, I overdid the kindness and made a mistake." (92)

According to Edvard Radzinsky, the author of Stalin (1996): "The opposition then organized demonstrations in Moscow and Leningrad on November 7. These were the last two open demonstrations against the Stalinist regime. The GPU, of course, knew about them in advance but allowed them to take place. In Lenin's Party submitting Party differences to the judgment of the crowd was considered the greatest of crimes. The opposition had signed their own sentence. And Stalin, of course, a brilliant organizer of demonstrations himself, was well prepared. On the morning of November 7 a small crowd, most of them students, moved toward Red Square, carrying banners with opposition slogans: Let us direct our fire to the right - at the kulak and the NEP man, Long live the leaders of the World Revolution, Trotsky and Zinoviev.... The procession reached Okhotny Ryad, not far from the Kremlin. Here the criminal appeal to the non-Party masses was to be made, from the balcony of the former Paris hotel. Stalin let them get on with it. Smilga and Preobrazhensky, both members of Lenin's Central Committee, draped a streamer with the slogan Back to Lenin over the balcony." (93)

Stalin argued that there was a danger that the party would split into two opposing factions. If this happened, western countries would take advantage of the situation and invade the Soviet Union. On 14th November 1927, the Central Committee decided to expel Leon Trotsky and Gregory Zinoviev from the party. This decision was ratified by the Fifteenth Party Congress in December. The Congress also announced the removal of another 75 oppositionists, including Lev Kamenev. (94)

The Russian historian, Roy A. Medvedev, has explained in Let History Judge: The Origins and Consequences of Stalinism (1971): "The opposition's semi-legal and occasionally illegal activities were the main issue at the joint meeting of the Central Committee and Central Control Commission at the end of October, 1927... The Plenum decided that Trotsky and Zinoviev had broken their promise to cease factional activity. They were expelled from the Central Committee, and the forthcoming XVth Congress was directed to review the whole issue of factions and groups." Under pressure from the Central Committee, Kamenev and Zinoviev agreed to sign statements promising not to create conflict in the movement by making speeches attacking official policies. Trotsky refused to sign and was banished to the remote area of Kazhakstan. (95)

One of Trotsky's main supporters, Adolf Joffe, was so disillusioned by these events that he committed suicide. In a letter he wrote to Trotsky before his death, he commented: "I have never doubted the rightness of the road you pointed out, and as you know, I have gone with you for more than twenty years, since the days of permanent revolution. But I have always believed that you lacked Lenin unbending will, his unwillingness to yield, his readiness even to remain alone on the path that he thought right in the anticipation of a future majority, of a future recognition by everyone of the rightness of his path... One does not lie before his death, and now I repeat this again to you. But you have often abandoned your rightness for the sake of an overvalued agreement or compromise. This is a mistake. I repeat: politically you have always been right, and now more right than ever... You are right, but the guarantee of the victory of your rightness lies in nothing but the extreme unwillingness to yield, the strictest straightforwardness, the absolute rejection of all compromise; in this very thing lay the secret of Lenin's victories. Many a time I have wanted to tell you this, but only now have I brought myself to do so, as a last farewell." (96)

Collective Farms

Stalin now decided to turn on the right-wing of the Politburo. He blamed the policies of Nickolai Bukharin for the failure of the 1927 harvest. By this time kulaks made up 40% of the peasants in some regions, but still not enough food was being produced. On 6th January, 1928, Stalin sent out a secret directive threatening to sack local party leaders who failed to apply "tough punishments" to those guilty of "grain hoarding". By the end of the year it was revealed that food production had been two million tons below that needed to feed the population of the Soviet Union. (97)

During that winter Stalin began attacking kulaks for not supplying enough food for industrial workers. He also advocated the setting up of collective farms. The proposal involved small farmers joining forces to form large-scale units. In this way, it was argued, they would be in a position to afford the latest machinery. Stalin believed this policy would lead to increased production. However, the peasants liked farming their own land and were reluctant to form themselves into state collectives. (98)

Stalin was furious that the peasants were putting their own welfare before that of the Soviet Union. Local communist officials were given instructions to confiscate kulaks property. This land was then used to form new collective farms. There were two types of collective farms introduced. The sovkhoz (land was owned by the state and the workers were hired like industrial workers) and the kolkhoz (small farms where the land was rented from the state but with an agreement to deliver a fixed quota of the harvest to the government). He appointed Vyacheslav Molotov to carry out the operation. (99)

In December, 1929, Stalin made a speech at the Communist Party Congress. He attacked the kulaks for not joining the collective farms. "Can we advance our socialised industry at an accelerated rate while we have such an agricultural basis as small-peasant economy, which is incapable of expanded reproduction, and which, in addition, is the predominant force in our national economy? No, we cannot. Can Soviet power and the work of socialist construction rest for any length of time on two different foundations: on the most large-scale and concentrated socialist industry, and the most disunited and backward, small-commodity peasant economy? No, they cannot. Sooner or later this would be bound to end in the complete collapse of the whole national economy. What, then, is the way out? The way out lies in making agriculture large-scale, in making it capable of accumulation, of expanded reproduction, and in thus transforming the agricultural basis of the national economy." (100)

Stalin then went on to define kulaks as "any peasant who does not sell all his grain to the state". Those peasants who were unwilling to join collective farms "must be annihilated as a class". As the historian, Yves Delbars, pointed out: "Of course, to annihilate them as a social class did not mean the physical extinction of the kulaks. But the local authorities had no time to draw the distinction; moreover, Stalin had issued stringent orders through the agricultural commission of the central committee. He asked for prompt results, those who failed to produce them would be treated as saboteurs." (101)

Local communist officials were given instructions to confiscate kulak property. This land would then be used to form new collective farms. The kulaks themselves were not allowed to join these collectives as it was feared that they would attempt to undermine the success of the scheme. An estimated five million were deported to Central Asia or to the timber regions of Siberia, where they were used as forced labour. Of these, approximately twenty-five per cent perished by the time they reached their destination. (102) According to the historian, Sally J. Taylor: "Many of those exiled died, either along the way or in the makeshift camps where they were dumped, with inadequate food, clothing, and housing." (103)

Ian Grey, in his book, Stalin: Man of History (1982): "The peasants demonstrated the hatred they felt for the regime and its collectivisation policy by slaughtering their animals. To the peasant his horse, his cow, his few sheep and goats were treasured possessions and a source of food in hard times... In the first months of 1930 alone 14 million head of cattle were killed. Of the 34 million horses in the Soviet Union in 1929, 18 million were killed, further, some 67 per cent of sheep and goats were slaughtered between 1929 and 1933." (104)

Walter Duranty, a journalist working for the New York Times, observed the suffering caused by collectivisation: "At the windows haggard faces, men and women, or a mother holding her child, with hands outstretched for a crust of bread or a cigarette. It was only the end of April but the heat was torrid and the air that came from the narrow windows was foul and stifling; for they had been fourteen days en route, not knowing where they were going nor caring much. They were more like caged animals than human beings, not wild beasts but dumb cattle, patient with suffering eyes. Debris and jetsam, victims of the March to Progress." (105)

Riots broke out in several regions and Joseph Stalin, fearing a civil war, and peasants threatening not to plant their spring crop, called a halt to collectivisation. During 1930 this policy led to 2,200 rebellions involving more than 800,000 people. Stalin wrote an article for Pravda attacking officials for being over-zealous in their implementation of collectivisation. "Collective farms," Stalin wrote, "cannot be set up by force. To do so would be stupid and reactionary." (106)

Stalin portrayed himself in the article as the protector of the peasants. Members of the Politburo and local officials were upset that they had been blamed for a policy that had been devised by Stalin. The man who was mainly responsible for the peasants' suffering was now seen as their hero. It was reported that as peasants marched in procession out of their collective farms to return to their own land, they carried large pictures of their saviour, "Comrade Stalin". Within three months of Stalin's article appearing, the numbers of peasants in collective farms dropped from 60 to 25 per cent. It was clear that if Stalin wanted collectivisation, he could not allow freedom of choice. Once again Stalin ordered local officials to start imposing collectivisation. By 1935, 94 per cent of crops were being produced by peasants working on collective farms. The cost to the Soviet people was immense. As Stalin was to admit to Winston Churchill, approximately ten million people died as a result of collectivisation. (107)

Five Year Plan

Leon Trotsky, Gregory Zinoviev, Lev Kamenev and other left-wing members of the Politburo had always been in favour of the rapid industrialisation of the Soviet Union. Stalin disagreed with this view. He accused them of going against the ideas of Lenin who had declared that it was vitally important to "preserve the alliance between the workers and the peasants." When left-wing members of the Politburo advocated the building of a hydro-electric power station on the River Druiper, Stalin accused them of being 'super industrialisers' and said that it was equivalent to suggesting that a peasant buys a "gramophone instead of a cow." (108)

When Stalin accepted the need for collectivisation he also had to change his mind about industrialisation. His advisers told him that with the modernisation of farming the Soviet Union would require 250,000 tractors. In 1927 they had only 7,000. As well as tractors, there was also a need to develop the oil fields to provide the necessary petrol to drive the machines. Power stations also had to be built to supply the farms with electricity.

However, Stalin suddenly changed policy and made it clear he would use his control over the country to modernize the economy. The first Five Year Plan that was introduced in 1928, concentrated on the development of iron and steel, machine-tools, electric power and transport. Stalin set the workers high targets. He demanded a 111% increase in coal production, 200% increase in iron production and 335% increase in electric power. He justified these demands by claiming that if rapid industrialization did not take place, the Soviet Union would not be able to defend itself against an invasion from capitalist countries in the west. (109)

"We are the Realisation of the Plan (1933)

The first Five-Year Plan did not get off to a successful start in all sectors. For example, the production of pig iron and steel increased by only 600,000 to 800,000 tons in 1929, barely surpassing the 1913-14 level. Only 3,300 tractors were produced in 1929. The output of food processing and light industry rose slowly, but in the crucial area of transportation, the railways worked especially poorly. "In June, 1930, Stalin announced sharp increases in the goals - for pig iron, from 10 million to 17 million tons by the last year of the plan; for tractors, from 55,000 to 170,000; for other agricultural machinery and trucks, an increase of more than 100 per cent." (110)

Every factory had large display boards erected that showed the output of workers. Those that failed to reach the required targets were publicity criticized and humiliated. Some workers could not cope with this pressure and absenteeism increased. This led to even more repressive measures being introduced. Records were kept of workers' lateness, absenteeism and bad workmanship. If the worker's record was poor, he was accused of trying to sabotage the Five Year Plan and if found guilty could be shot or sent to work as forced labour on the Baltic Sea Canal or the Siberian Railway. (111)

One of the most controversial aspects of the Five Year Plan was Stalin's decision to move away from the principle of equal pay. Under the rule of Lenin, for example, the leaders of the Bolshevik Party could not receive more than the wages of a skilled labourer. With the modernization of industry, Stalin argued that it was necessary to pay higher wages to certain workers in order to encourage increased output. His left-wing opponents claimed that this inequality was a betrayal of socialism and would create a new class system in the Soviet Union. Stalin had his way and during the 1930s, the gap between the wages of the labourers and the skilled workers increased. (112)

According to Bertram D. Wolfe, during this period Russia had the most highly concentrated industrial working class in Europe. "In Germany at the turn of the century, only fourteen per cent of the factories had a force of more than five hundred men; in Russia the corresponding figure was thirty-four per cent. Only eight per cent of all German workers worked in factories employing over a thousand working men each. Twenty-four per cent, nearly a quarter, of all Russian industrial workers worked in factories of that size. These giant enterprises forced the new working class into close association. There arose an insatiable hunger for organization, which the huge state machine sought in vain to direct or hold in check." (113)

Joseph Stalin now had a problem of workers wanting to increase their wages. He had a particular problem with unskilled workers who felt they were not being adequately rewarded. Stalin insisted on the need for a highly differentiated scale of material rewards for labour, designed to encourage skill and efficiency and "throughout the thirties, the differentiation of wages and salaries was pushed to extremes, incompatible with the spirit, if not the letter, of Marxism." (114)

Stalin gave instructions that concentration camps should not just be for social rehabilitation of prisoners but also for what they could contribute to the gross domestic product. This included using forced labour for the mining of gold and timber hewing. Stalin ordered Vladimir Menzhinski, the chief of the OGPU, to create a permanent organisational framework that would allow for prisoners to contribute to the success of the Five Year Plan. People sent to these camps included members of outlawed political parties, nationalists and priests. (115)

Robert Service, the author of Stalin: A Biography (2004), has pointed out: "During the First Five Year Plan the USSR underwent drastic change. Ahead lay campaigns to spread collective farms and eliminate kulaks, clerics and private traders. The political system would become harsher. Violence would be pervasive. The Russian Communist Party, OGPU and People's Commissariat would consolidate their power. Remnants of former parties would be eradicated… The Gulag, which was the network of labour camps subject to the People's Commissariat of Internal Affairs (NKVD), would be expanded and would become an indispensable sector of the Soviet economy… A great influx of people from the villages would take place as factories and mines sought to fill their labour forces. Literacy schemes would be given huge state funding… Enthusiasm for the demise of political, social and cultural compromise would be cultivated. Marxism-Leninism would be intensively propagated. The change would be the work of Stalin and his associates in the Kremlin. Theirs would be the credit and theirs the blame." (116)

Eugene Lyons was an American journalist who was fairly sympathetic to the Soviet government. On 22nd November, 1930, Stalin selected him to be the first western journalist to be granted an interview. Lyons claimed that: "One cannot live in the shadow of Stalin's legend without coming under its spell. My pulse, I am sure, was high. No sooner, however, had I stepped across the threshold than diffidence and nervousness fell away. Stalin met me at the door and shook hands, smiling. There was a certain shyness in his smile and the handshake was not perfunctory. He was remarkably unlike the scowling, self-important dictator of popular imagination. His every gesture was a rebuke to the thousand little bureaucrats who had inflicted their puny greatness upon me in these Russian years.... At such close range, there was not a trace of the Napoleonic quality one sees in his self-conscious camera or oil portraits. The shaggy mustache, framing a sensual mouth and a smile nearly as full of teeth as Teddy Roosevelt's, gave his swarthy face a friendly, almost benignant look." (117)

Walter Duranty was furious when he heard that Stalin had granted Lyons this interview. He protested to the Soviet Press office that as the longest-serving Western correspondent in the country it was unfair not to give him an interview as well. A week after the interview Duranty was also granted an interview. Stalin told him that after the Russian Revolution the capitalist countries could have crushed the Bolsheviks: "But they waited too long. It is now too late." Stalin commented that the United States had no choice but to watch "socialism grow". Duranty argued that unlike Leon Trotsky Stalin was not gifted with any great intelligence, but "he had nevertheless outmaneuvered this brilliant member of the intelligentsia". He added: "Stalin has created a great Frankenstein monster, of which... he has become an integral part, made of comparatively insignificant and mediocre individuals, but whose mass desires, aims, and appetites have an enormous and irresistible power. I hope it is not true, and I devoutly hope so, but it haunts me unpleasantly. And perhaps haunts Stalin." (118)

Some people complained that the Soviet Union was being industrialized too fast. Isaac Deutscher quoted Stalin as saying: "No comrades... the pace must not be slackened! On the contrary, we must quicken it as much as is within our powers and possibilities. To slacken the pace would mean to lag behind; and those who lag behind are beaten.... The history of old Russia... was that she was ceaselessly beaten for her backwardness. She was beaten by the Mongol Khans, she was beaten by Turkish Beys, she was beaten by Swedish feudal lords, she was beaten by Polish-Lithuanian Pans, she was beaten by Anglo-French capitalists, she was beaten by Japanese barons, she was beaten by all - for her backwardness... We are fifty or a hundred years behind the advanced countries. we must make good this lag in years. Either we do it or they crush us." (119)

In 1932 Walter Duranty won the Pultzer Prize for his reporting of the Five Year Plan. In his acceptance speech he argued: "I went to the Baltic states viciously anti-Bolshevik. From the French standpoint the Bolsheviks had betrayed the allies to Germany, repudiated the debts, nationalized women and were enemies of the human race. I discovered that the Bolsheviks were sincere enthusiasts, trying to regenerate a people that had been shockingly misgoverned, and I decided to try to give them their fair break. I still believe they are doing the best for the Russian masses and I believe in Bolshevism - for Russia - but more and more I am convinced it is unsuitable for the United States and Western Europe. It won't spread westward unless a new war wrecks the established system." (120)

Some people argued that Duranty had been involved in a cover-up concerning the impact of the economic changes that were taking place in the Soviet Union. An official at the British Embassy reported: "A record of over-staffing, overplanning and complete incompetence at the centre; of human misery, starvation, death and disease among the peasantry... the only creatures who have any life at all in the districts visited are boars, pigs and other swine. Men, women, and children, horses and other workers are left to die in order that the Five Year Plan shall at least succeed on paper." (121)

Martemyan Ryutin criticises Joseph Stalin

Martemyan Ryutin worked for the Central Committee and was greatly disturbed by the failures in collectivization and industrialization. In 1930 he organized an opposition group in Moscow that included supporters of Leon Trotsky, Gregory Zinoviev, Lev Kamenev and Nickolai Bukharin. "The Ryutin group was essentially conspirational in nature. Its main goal was to remove Stalin and to change Party policies in the direction of greater democratization, greater consideration for the interests of workers and peasants, and an end to repression within the Party." (122)

In the summer of 1932 he wrote a 200 page analysis of Stalin's policies and dictatorial tactics, Stalin and the Crisis of the Proletarian Dictatorship. Ryutin argued: "The party and the dictatorship of the proletariat have been led into an unknown blind alley by Stalin and his retinue and are now living through a mortally dangerous crisis. With the help of deception and slander, with the help of unbelievable pressures and terror, Stalin in the last five years has sifted out and removed from the leadership all the best, genuinely Bolshevik party cadres, has established in the VKP(b) and in the whole country his personal dictatorship, has broken with Leninism, has embarked on a path of the most ungovernable adventurism and wild personal arbitrariness."

Ryutin then went onto making a very personal attack on Stalin: "To place the name of Stalin alongside the names of Marx, Engels and Lenin means to mock at Marx, Engels and Lenin. It means to mock at the proletariat. It means to lose all shame, to overstep all hounds of baseness. To place the name of Lenin alongside the name of Stalin is like placing Mt. Elbrus alongside a heap of dung. To place the works of Marx, Engels and Lenin alongside the works of Stalin is like placing the music of such great composers as Beethoven, Mozart, Wagner and others alongside the music of a street organ grinder... Lenin was a leader but not a dictator. Stalin, on the contrary, is a dictator but not a leader."

Ryutin did not only blame Stalin for the problems facing the Soviet Union: "The entire top leadership of the Party leadership, beginning with Stalin and ending with the secretaries of the provincial committees are, on the whole, fully aware that they are breaking with Leninism, that they are perpetrating violence against both the Party and non-Party masses, that they are killing the cause of socialism. However, they have become so tangled up, have brought about such a situation, have reached such a dead-end, such a vicious circle, that they themselves are incapable of breaking out of it... The mistakes of Stalin and his clique have turned into crimes.... In the struggle to destroy Stalin's dictatorship, we must in the main rely not on the old leaders but on new forces. These forces exist, these forces will quickly grow. New leaders will inevitably arise, new organizers of the masses, new authorities. A struggle gives birth to leaders and heroes. We must begin to take action." (123)

General Yan Berzin obtained a copy and called a meeting of his most trusted staff to discuss and denounce the work. Walter Krivitsky remembers Berzen reading excerpts of the manifesto in which Ryutin called "the great agent provocateur, the destroyer of the Party" and "the gravedigger of the revolution and of Russia." It has been argued: "This manifesto of the Union of Marxist-Leninists was a multifaceted, direct, and trenchant critique of virtually all of Stalin's policies, his methods of rule, and his personality. The Ryutin Platform, drafted in March, was discussed and rewritten over the next few months. At an underground meeting of Ryutin's group in a village in the Moscow suburbs on 21 August 1932, the document was finalized by an editorial committee of the Union.... At a subsequent meeting, the leaders decided to circulate the platform secretly from hand to hand and by mail. Numerous copies were made and circulated in Moscow, Kharkov, and other cities. It is not clear how widely the Ryutin Platform was spread, nor do we know how many party members actually read it or even heard of it. The evidence we do have, however, suggests that the Stalin regime reacted to it in fear and panic." (124)

Joseph Stalin interpreted Ryutin's manifesto as a call for his assassination. When the issue was discussed at the Politburo, Stalin demanded that the critics should be arrested and executed. Stalin also attacked those who were calling for the readmission of Leon Trotsky to the party. The Leningrad Party chief, Sergy Kirov, who up to this time had been a staunch Stalinist, argued against this policy. Kirov also gained support from Stalin's old friend, Gregory Ordzhonikidze. When the vote was taken, the majority of the Politburo supported Kirov against Stalin. It is claimed that Stalin never forgave Kirov and Ordzhonikidze for this betrayal. (125)

On 22nd September, 1932, Martemyan Ryutin was arrested and held for investigation. During the investigation Ryutin admitted that he had been opposed to Stalin's policies since 1928. On 27th September, Ryutin and his supporters were expelled from the Communist Party. Ryutin was also found guilty of being an "enemy of the people" and was sentenced to a 10 years in prison. Soon afterwards Gregory Zinoviev and Lev Kamenev were expelled from the party for failing to report the existence of Ryutin's report. Ryutin and his two sons, Vassily and Vissarion were later both executed. (126)

Nadezhda Alliluyeva, Stalin's wife, became critical of Stalin's approach to politics. She pleaded with him to release friends who had been arrested as supporters of Leon Trotsky. She also objected to his policy of collectivization that had caused so many problems for the peasants. On 9th November, 1932, at a social gathering with several members of the Politburo. "Nadezhda spoke her mind about the famine and discontent in the country and about the moral ravages which the Terror had wrought on the party. Stalin's nerves were already strained to the utmost. In the presence of his friends he burst out against his wife in a flood of vulgar abuse." That night she committed suicide. (127)

Nadezhda's maid, Alexandra Korchagina, told other members of staff she believed Stalin had killed her. As a result, she was sentenced to three years's corrective labour on the White Sea - Baltic Canal. Stalin was deeply shaken by his wife's death. At first he blamed himself, he told Vyacheslav Molotov, that he had been "a bad husband". Later he became more hostile to her and claimed that "she did a very bad thing: she made a cripple out of me." (128)

It is claimed that at first people were worried he might kill himself. Seeking companionship he asked close political associates such as Sergy Kirov, Anastas Mikoyan, Alexander Svanidze and Lazar Kaganovich. This caused problems for Mikoyan, who had difficulty persuading his wife he really was spending his nights with Stalin. According to Kaganovich, he was never the same man again. He turned it on himself and hardened his attitude to people in general. He drank and ate more, sometimes sitting at the table for three or four hours after putting in a full day in his office." (129)

The Great Famine

The journalist, Malcolm Muggeridge, discovered the existence of widespread famine in the Soviet Union in 1933. He knew that his reports would be censored and so he sent them out of the country in the British diplomatic bag. On 25th March 1933, the Manchester Guardian published Muggeridge's report: "I mean starving in its absolute sense; not undernourished as, for example, most Oriental peasants... and some unemployed workers in Europe, but having had for weeks next to nothing to eat." Muggeridge quoted one peasant as saying: "We have nothing. They have taken everything away." Muggeridge supported this view: "It was true. The famine is an organized one." He went to Kuban where he saw well-fed troops being used to coerce peasant starving to death. Muggeridge argued it was "a military occupation; worse, active war" against the peasants. (130)

Muggeridge travelled to Rostov-on-Don and found further examples of mass starvation. He claimed that many of the peasants had bodies swollen from hunger, and there was an "all-pervading sight and smell of death." When he asked why they did not have enough to eat, the inevitable answer came that the food had been taken by the government. Muggeridge reported on 28th March: "To say that there is a famine in some of the most fertile parts of Russia is to say much less than the truth; there is not only famine but - in the case of the North Caucasus at least - a state of war, a military occupation." (131)

On 31st March, 1933, The Evening Standard carried a report by Gareth Jones: "The main result of the Five Year Plan has been the tragic ruin of Russian agriculture. This ruin I saw in its grim reality. I tramped through a number of villages in the snow of March. I saw children with swollen bellies. I slept in peasants’ huts, sometimes nine of us in one room. I talked to every peasant I met, and the general conclusion I draw is that the present state of Russian agriculture is already catastrophic but that in a year’s time its condition will have worsened tenfold... The Five-Year Plan has built many fine factories. But it is bread that makes factory wheels go round, and the Five-Year Plan has destroyed the bread-supplier of Russia." (132)

Eugene Lyons, the Moscow correspondent of the United Press International pointed out in in his autobiography, Assignment in Utopia (1937): "On emerging from Russia, Jones made a statement which, startling though it sounded, was little more than a summary of what the correspondents and foreign diplomats had told him. To protect us, and perhaps with some idea of heightening the authenticity of his reports, he emphasized his Ukrainian foray rather than our conversation as the chief source of his information. In any case, we all received urgent queries from our home offices on the subject. But the inquiries coincided with preparations under way for the trial of the British engineers. The need to remain on friendly terms with the censors at least for the duration of the trial was for all of us a compelling professional necessity." (133)

Eugene Lyons and his friend Walter Duranty, who were both very sympathetic to Stalin, decided to try and undermine these reports by Jones. Lyons told Bassow Whitman, the author of The Moscow Correspondents: Reporting on Russia from the Revolution to Glasnost (1988) "We admitted enough to soothe our consciences, but in roundabout phrases that damned Jones a liar. The filthy business having been disposed of, someone ordered vodka." Lyons justified his actions by claiming that the Soviet authorities would have made life difficult as newsmen in Moscow. (134)

Duranty published an article in the New York Times on 31st March 1933, where he argued that there was a conspiracy in the agricultural sector by "wreckers" and "spoilers" had "made a mess of Soviet food production". However, he did admit that the Soviet government had made some harsh decisions: "To put it brutally - you can't make an omelette without breaking eggs, and the Bolshevik leaders are just as indifferent to the casualties that may be involved in their drive toward socialism as any General during the World War who ordered a costly attack in order to show his superiors that he and his division possessed the proper soldierly spirit. In fact, the Bolsheviki are more indifferent because they are animated by fanatical conviction."

Duranty then went on to criticize Gareth Jones. He admitted that there had been "serious food shortages" but Jones was wrong to suggest that the Soviet Union was enduring a famine: "There is no actual starvation or deaths from starvation but there is widespread mortality from disease due to malnutrition, especially in the Ukraine, North Caucasus, and Lower Volga." He then went on to claim that Jones description of famine in the Soviet Union was an example of "wishful thinking". (135)

Eugene Lyons has argued: "Throwing down Jones was as unpleasant a chore as fell to any of us in years of juggling facts to please dictatorial regimes - but throw him down we did, unanimously and in almost identical formulas of equivocation. Poor Gareth Jones must have been the most surprised human being alive when the facts he so painstakingly garnered from our mouths were snowed under by our denials." (136)

Gareth Jones wrote to the New York Times complaining about Duranty's article in the newspaper. He pointed out that he was not guilty of "the strange suggestion that I was forecasting the doom of the Soviet regime, a forecast I have never ventured". Jones argued that he had visited over twenty villages where he had seen incredible suffering. He accused journalists such as Duranty and Lyons of being turned "into masters of euphemism and understatement". Jones said that they had given "famine" the polite name of "food shortage" and "starving to death" is softened to read as "wide-spread mortality from diseases due to malnutrition". (137)

Sally J. Taylor, the author of Stalin's Apologist: Walter Duranty (1990) has argued that Lyon's record on the famine was appalling: "He had been among the earliest to hear of it, suggested at first by the investigations of his own secretary and confirmed later by the findings of Barnes and Stoneman. But Lyons declined to go into the famine-stricken area.... The zealous Lyons fulminated about moral and ethical issues, but he had shown little inclination himself to interrupt what was an unusually successful social life in Moscow." (138)

Arthur Koestler lived in the winter of 1932-33 in Kharkiv in the Ukraine. When he visited the countryside he saw starving young children that looked like "embryos out of alcohol bottles." Traveling through the countryside by rail was "like running the gauntlet; the stations were lined with begging peasants with swollen hands and feet, the women holding up to the carriage-windows horrible infants with enormous wobbling heads, stick-like limbs, swollen, pointed bellies." Later the Soviet authorities began to require that the shades of all windows be pulled down on trains traveling through the famine areas. To Koestler, it was most unreal to see the local newspapers full of reports of industrial progress and successful shock workers, but "not one word about the local famine, epidemics, the dying out of whole ' villages.... The enormous land was covered with a blanket of silence." (139)

Victor Kravchenko was a soviet official who witnessed these events: "People dying in solitude by slow degrees, dying hideously, without the excuse of sacrifice for a cause. They had been trapped and left to starve, each in his home, by a political decision made in a far-off capital around conference and banquet tables. There was not even the consolation of inevitability to relieve the horror.... Everywhere were found men and women lying prone, their faces and bellies bloated, their eyes utterly expressionless." (140)

Walter Duranty and Eugene Lyons were not the only journalists in the Soviet Union who attacked Gareth Jones for his account of the famine. Louis Fischer questioned Jones estimate of a million dead: "Who counted them? How could anyone march through a country and count a million people? Of course people are hungry there - desperately hungry. Russia is turning over from agriculture to industrialism. It's like a man going into business on small capital." (141)

William Henry Chamberlin was eventually allowed into Kuban that autumn. Chamberlain argued in the Christian Science Monitor: "The whole North Caucasus is now engaged in the task of getting in the richest harvest of years, and shows few outward signs of recent poor crops." (142) However, Chamberlain told officials at the British Embassy that he estimated that two million had died in Kazakhstan, a half a million in the North Caucasus, and two million in the Ukraine. Historians have estimated that as many as seven million people died during this period. Journalists based in Moscow were willing to accept the word of the Soviet authorities for their information. Walter Duranty even told his friend, Hubert Knickerbocker, that the reported famine "is mostly bunk". (143)

On 16th May 1934, Joseph Stalin called for the Central Committee of the Communist Party to take action in controlling the teaching of history in the Soviet Union. As David R. Egan pointed out in Joseph Stalin (2007), this action "eventually led to the rewriting of Russian history and a new phase in Soviet historiography". This resulted in "the standardization of history textbooks and the difficulties faced by authors in their efforts to write new textbooks to the satisfaction of the special commission established by the party's Central Committee to oversee the textbook project." (144)

Stalin oversaw the production of appropriate historical texts. It was very important for Stalin that the Russian people were proud of their past. This included praise of life under the Tsars. "The Russian tsars did many bad things... But there's one good thing they did: they created an immense state from here to Kamchatka. We've been bequeathed this state. And for the first time we, the Bolsheviks, have rendered this state not in the interests of the great landowners and the capitalists but rather to the advantage of workers and of all the peoples that consitute this state." (145)

Assassination of Sergey Kirov

After the death of his wife, Stalin became very close to Sergey Kirov. The two men went on holiday together and many felt that he was being groomed for the future leadership of the party by Stalin. This appeared to give him more confidence and at meetings of the Politburo he sometimes questioned Stalin's decisions. In September, 1932, when Martemyan Ryutin was arrested for calling for the re-admission of Leon Trotsky to the Communist Party, Stalin demanded his execution. Kirov argued against the death penalty being used. When the vote was taken, the majority of the Politburo supported Kirov against Stalin. (146)

Kirov was now seen as the leader of the liberal faction in the Politburo, a group that included Mikhail Kalinin, Kliment Voroshilov and Janis Rudzutak, that pleaded with Stalin for leniency towards those who disagreed with him. He argued that people should be released from prison who had opposed the government's policy on collective farms and industrialization. Kirov, who was the leader of Communist Party in Leningrad, did his best to restrain the political police in his own domain. Rudzutak, the vice-premier and the leader of the trade unions, exercised his influence in the same direction. (147)

Stalin began to worry about the growing popularity of Kirov with the members of the Communist Party. As Edward P. Gazur has pointed out: "In sharp contrast to Stalin, Kirov was a much younger man and an eloquent speaker, who was able to sway his listeners; above all, he possessed a charismatic personality. Unlike Stalin who was a Georgian, Kirov was also an ethnic Russian, which stood in his favour." (148)

At the 17th Party Congress in 1934, when Sergey Kirov stepped up to the podium he was greeted by spontaneous applause that equalled that which was required to be given to Stalin. In his speech he put forward a policy of reconciliation. He argued that people should be released from prison who had opposed the government's policy on collective farms and industrialization. (149)

The last duty of a Congress was to elect the Central Committee. Usually this was a formality. The delegates were given the ballot, a list of names prepared by Stalin. The voters crossed out names they opposed and voted for the names left unmarked. Although the results were never published but according to some sources, Kirov received one or two negatives Stalin received over 200. All the candidates were automatically elected but this was another blow to Stalin's self-esteem. (150)

As usual, that summer Kirov and Stalin went on holiday together. Stalin, who treated Kirov like a son, used this opportunity to try to persuade him to remain loyal to his leadership. Stalin asked him to leave Leningrad to join him in Moscow. Stalin wanted Kirov in a place where he could keep a close eye on him. When Kirov refused, Stalin knew he had lost control over his protégé. Kirov had several advantages over Stalin, "his closeness to the masses, his tremendous energy, his oratorical talent". Whereas, Stalin "nasty, suspicious, cruel, and power-hungry, Stalin could not abide brilliant and independent people around him." (151)

According to Alexander Orlov, who had been told this by Genrikh Yagoda, Stalin decided that Kirov had to die. Yagoda assigned the task to Vania Zaporozhets, one of his trusted lieutenants in the NKVD. He selected a young man, Leonid Nikolayev, as a possible candidate. Nikolayev had recently been expelled from the Communist Party and had vowed his revenge by claiming that he intended to assassinate a leading government figure. Zaporozhets met Nikolayev and when he discovered he was of low intelligence and appeared to be a person who could be easily manipulated, he decided that he was the ideal candidate as assassin. (152)

Zaporozhets provided him with a pistol and gave him instructions to kill Kirov in the Smolny Institute in Leningrad. However, soon after entering the building he was arrested. Zaporozhets had to use his influence to get him released. On 1st December, 1934, Nikolayev, got past the guards and was able to shoot Kirov dead. Nikolayev was immediately arrested and after being tortured by Genrikh Yagoda he signed a statement saying that Gregory Zinoviev and Lev Kamenev had been the leaders of the conspiracy to assassinate Kirov. (153)

On his arrest, Zinoviev wrote to Stalin: "I tell you, Comrade Stalin, honesty, that from the time of my return from Kustanai by order of the Central Committee, I have not taken a single step, spoken a single word, written a single line, or had a single thought which I need conceal from the Party, the Central Committee, and you personally... I have had only one thought - how to earn the trust of the Central Committee and you personally, how to achieve my aim of being employed by you in the work there is to be done. I swear by all a Bolshevik holds sacred, I swear by Lenin's memory... I implore you to believe my word of honor." (154)

Victor Kravchenko has pointed out: "Hundreds of suspects in Leningrad were rounded up and shot summarily, without trial. Hundreds of others, dragged from prison cells where they had been confined for years, were executed in a gesture of official vengeance against the Party's enemies. The first accounts of Kirov's death said that the assassin had acted as a tool of dastardly foreigners - Estonian, Polish, German and finally British. Then came a series of official reports vaguely linking Nikolayev with present and past followers of Trotsky, Zinoviev, Kamenev and other dissident old Bolsheviks." (155)

According to Alexander Orlov, who was Chief of the Economic Department for Foreign Trade who worked closely with Genrikh Yagoda, the head of the Peoples Commissariat for Internal Affairs (NKVD): "Stalin decided to arrange for the assassination of Kirov and to lay the crime at the door of the former leaders of the opposition and thus with one blow do away with Lenin's former comrades. Stalin came to the conclusion that, if he could prove that Zinoviev and Kamenev and other leaders of the opposition had shed the blood of Kirov." (156)

Maurice Latey, the author of Tyranny: A Study in the Abuse of Power (1969), has put forward the theory that Stalin had learnt something from Adolf Hitler, who the previous year, had used the case of the half-witted arsonist Marinus van der Lubbe had been found guilty of setting fire to the Reichstag and therefore gave him the pretext for destroying the opposition. "It may have been engineered by Stalin himself in order to kill two birds with one stone - to get rid of Kirov and to give an excuse for the great purges that were to follow." (157)

Leonid Nikolayev and his fourteen co-defendants were executed after their trial but Zinoviev and Kamenev refused to confess. Y. S. Agranov, the deputy commissar of the secret police, reported to Stalin he was not able to prove that they had been directly involved in the assassination. Therefore in January 1935 they were tried and convicted only for "moral complicity" in the crime. "That is, their opposition had created a climate in which others were incited to violence." Zinoviev was sentenced to ten years hard labour, Kamenev to five. (158)

Stalin now had a new provision enacted into law on 8th April 1935 which would enable him to exert additional leverage over his enemies. The new law decreed that children of the age of twelve and over who were found guilty of crimes would be subjected to the same punishment as adults, up to and including the death penalty. This provision provided NKVD with the means by which they could coerce a confession from a political dissident simply by claiming that false charges would be brought against their children. Soon afterwards, Stalin began ordering the arrests of "tens of thousands of suspect Bolsheviks". (159)

Trial of Zinoviev and Kamenev

On 20th November, 1935, Gregory Zinoviev and Lev Kamenev were charged with espionage on behalf of hostile foreign powers. Early in 1936, about forty of the KGB's top operatives were summoned to Moscow for a conference. They were advised that a conspiracy against Stalin and the Government had been uncovered and that it would be left to them to secure confessions. Over 300 political prisoners were ruthlessly interrogated and subjected to inordinate pressure in order to gain information against Zinoviev and Kamenev that could be used in court against the defendants. One member of the interrogating team, claimed: "Give me long enough and I will have them confessing that they are the King of England". However, according to Alexander Orlov only one of those men tortured was willing to give evidence against Zinoviev and Kamenev. (160)

In July 1936 Yezhov told Gregory Zinoviev and Lev Kamenev that their children would be charged with being part of the conspiracy and would face execution if found guilty. The two men now agreed to co-operate at the trial if Joseph Stalin promised to spare their lives. At a meeting with Stalin, Kamenev told him that they would agree to co-operate on the condition that none of the old-line Bolsheviks who were considered the opposition and charged at the new trial would be executed, that their families would not be persecuted, and that in the future none of the former members of the opposition would be subjected to the death penalty. Stalin replied: "That goes without saying!" (161)

The trial opened on 19th August 1936. Also charged was Ivan Smirnov, Konon Berman-Yurin, Vagarshak Ter-Vaganyan and twelve other defendants. It is claimed that five of these men were actually NKVD plants, whose confessional testimony was expected to solidify the state's case. The presiding judge was Vasily Ulrikh, a member of the secret police. The prosecutor was Andrei Vyshinsky, who was to become well-known during the Show Trials over the next few years. The foreign press were allowed to attend the trial and were shocked to hear that Zinoviev, Kamenev and the other defendants, were part of a terrorist organisation, under the leadership of Leon Trotsky, were attempting to overthrow the communist government of the Soviet Union. It was claimed that Trotsky was under the influence of Adolf Hitler and that he eventually planned to impose a fascist dictatorship on the Soviet people. (162)

Yuri Piatakov accepted the post of chief witness "with all my heart." Max Shachtman pointed out that it was important to consider those who did not testify: "Of the hundreds and perhaps thousands arrested for the purposes of the trial, it is significant that only a small handful were found who could be prevailed upon to make the 'confessions' that fell in so neatly with every charge of the prosecution. Every single one of them (the GPU provocateurs excepted) was a capitulator, who had once, twice and three times in the past signed whatever statement was dictated to him by Stalin. (163)

On 20th August, 1936, Lev Kamenev was cross-examined and admitted that he had worked with those on the right of the party, including Nikolai Bulganin and Maihail Tomsky, to undermine Stalin: "I personally conducted negotiations with the so-called 'Leftist' group of Lominadre and Shatsky. In this group I found enemies of the Party leadership quite prepared to resort to the most determined measures of struggle against it. At the same time, I myself and Zinoviev maintained constant contact with the former 'Workers' Opposition' group of Shlyapnikov and Medvedyev. In 1932, 1933 and 1934 I personally maintained relations with Tomsky and Bukharin and sounded their political sentiments. They sympathized with us... having set ourselves the monstrously criminal aim of disorganizing the government of the land of socialism, we resorted to methods of struggle which in our opinion suited this aim and which are as low and as vile as the aim which we set before ourselves." (164)

He was followed by Gregory Zinoviev who also made a full confession. He claimed that he worked closely with members of the Workers' Opposition, such as Alexander Shlyapnikov: "We were convinced that the leadership must be superseded at all costs, that it must be superseded by us, along with Trotsky... I spoke a great deal with Smirnov about choosing people for terroristic activities and also designated the persons against whom the weapon of terrorism was to be directed. The name of Stalin was mentioned in the first place, followed by those of Kirov, Voroshilov and other leaders of the Party and the government. For the purpose of executing these plans, a Trotskyite-Zinovievite terrorist centre was formed, the leading part in which was played by myself - Zinoviev,and by Smirnov on behalf of the Trotskyites." (165)

On the final date of the trial the defendants made further statements. Ivan Smirnov said: "I communicated Trotsky's instructions on terrorism to the bloc to which I belonged as a member of the centre. The bloc accepted these instructions and began to act. There is no other path for our country but the one it is now treading, and there is not, nor can there be, any other leadership than that which history has given us. Trotsky, who sends direction and instructions on terrorism, and regards our state as a fascist state, is an enemy; he is on the other side of the barricade; he must be fought." (166)

Gregory Zinoviev confessed to being involved in the assassination of Sergy Kirov: "I would like to repeat that I am fully and utterly guilty. I am guilty of having been the organizer, second only to Trotsky, of that block whose chosen task was the killing of Stalin. I was the principal organizer of Kirov's assassination. The party saw where we were going, and warned us; Stalin warned as scores of times; but we did not heed these warnings. We entered into an alliance with Trotsky.... We took the place of the terrorism of the Socialist-Revolutionaries.... My defective Bolshevism became transformed into anti-Bolshevism, and through Trotskyism I arrived at fascism. Trotskyism is a variety of fascism, and Zinovievism is a variety of Trotskyism." (167)

Lev Kamenev added: "I Kamenev, together with Zinoviev and Trotsky, organised and guided this conspiracy. My motives? I had become convinced that the party's - Stalin's policy - was successful and victorious. We, the opposition, had banked on a split in the party; but this hope proved groundless. We could no longer count on any serious domestic difficulties to allow us to overthrow. Stalin's leadership we were actuated by boundless hatred and by lust of power." Kamenev's final words in the trial concerned the plight of his children: "I should like to say a few words to my children. I have two children, one is an army pilot, the other a Young Pioneer. Whatever my sentence may be, I consider it just... Together with the people, follow where Stalin leads." This was a reference to the promise that Stalin made about his sons." (168)

On 24th August, 1936, Vasily Ulrikh entered the courtroom and began reading the long and dull summation leading up to the verdict. Ulrikh announced that all sixteen defendants were sentenced to death by shooting. Edward P. Gazur has pointed out: "Those in attendance fully expected the customary addendum which was used in political trials that stipulated that the sentence was commuted by reason of a defendant's contribution to the Revolution. These words never came, and it was apparent that the death sentence was final when Ulrikh placed the summation on his desk and left the court-room." (169)

The following day Soviet newspapers carried the announcement that all sixteen defendants had been put to death. This included the NKVD agents who had provided false confessions. Joseph Stalin could not afford for any witnesses to the conspiracy to remain alive. Edvard Radzinsky, the author of Stalin (1996), has pointed out that Stalin did not even keep his promise to Kamenev that his wife, Olga Kamenev, and their two sons, would be saved. All three of them were either shot or died in a prison camp. (170)

Most journalists covering the trial were convinced that the confessions were statements of truth. The Observer wrote: "It is futile to think the trial was staged and the charges trumped up. The government's case against the defendants (Zinoviev and Kamenev) is genuine." (171) The New Statesman agreed: "It is their (Zinoviev and Kamenev) confession and decision to demand the death sentence for themselves that constitutes the mystery. If they had a hope of acquittal, why confess? If they were guilty of trying to murder Stalin and knew they would be shot in any case, why cringe and crawl instead of defiantly justifying their plot on revolutionary grounds? We would be glad to hear the explanation." (172)

The New Republic pointed out: "Some commentators, writing at a long distance from the scene, profess doubt that the executed men (Zinoviev and Kamenev) were guilty. It is suggested that they may have participated in a piece of stage play for the sake of friends or members of their families, held by the Soviet government as hostages and to be set free in exchange for this sacrifice. We see no reason to accept any of these laboured hypotheses, or to take the trial in other than its face value. Foreign correspondents present at the trial pointed out that the stories of these sixteen defendants, covering a series of complicated happenings over nearly five years, corroborated each other to an extent that would be quite impossible if they were not substantially true. The defendants gave no evidence of having been coached, parroting confessions painfully memorized in advance, or of being under any sort of duress." (173)

Walter Duranty, the New York Times correspondent based in Moscow, also accepted the idea that the executed men were also involved with Adolf Hitler in trying to bring down the Soviet government. "A widespread plot against the Kremlin was discovered, whose ramifications included not merely former oppositionists but agents of the Nazi Gestapo." When supporters of the men executed raised doubts about the conspiracy, Duranty commented that "it was unthinkable that Stalin and Voroshilov... could have sentenced their friends to death unless the proofs of guilt were overwhelming." (174)

In January, 1937, Yuri Piatakov, Karl Radek, Grigori Sokolnikov, and fifteen other leading members of the Communist Party were put on trial. They were accused of working with Leon Trotsky in an attempt to overthrow the Soviet government with the objective of restoring capitalism. Robin Page Arnot, a leading figure in the British Communist Party, wrote: "A second Moscow trial, held in January 1937, revealed the wider ramifications of the conspiracy. This was the trial of the Parallel Centre, headed by Piatakov, Radek, Sokolnikov, Serebriakov. The volume of evidence brought forward at this trial was sufficient to convince the most sceptical that these men, in conjunction with Trotsky and with the Fascist Powers, had carried through a series of abominable crimes involving loss of life and wreckage on a very considerable scale." (175)

Edvard Radzinsky, the author of Stalin (1996) has pointed out: "After they saw that Piatakov was ready to collaborate in any way required, they gave him a more complicated role. In the 1937 trials he joined the defendants, those whom he had meant to blacken. He was arrested, but was at first recalcitrant. Ordzhonikidze in person urged him to accept the role assigned to him in exchange for his life. No one was so well qualified as Piatakov to destroy Trotsky, his former god and now the Party's worst enemy, in the eyes of the country and the whole world. He finally agreed I to do it as a matter of 'the highest expediency,' and began rehearsals with the interrogators." (176)

One of the journalists covering the trial, Lion Feuchtwanger, commented: "Those who faced the court could not possibly be thought of as tormented and desperate beings. In appearance the accused were well-groomed and well-dressed men with relaxed and unconstrained manners. They drank tea, and there were newspapers sticking out of their pockets... Altogether, it looked more like a debate... conducted in conversational tones by educated people. The impression created was that the accused, the prosecutor, and the judges were all inspired by the same single - I almost said sporting - objective, to explain all that had happened with the maximum precision. If a theatrical producer had been called on to stage such a trial he would probably have needed several rehearsals to achieve that sort of teamwork among the accused." (177)

Piatakov and twelve of the accused were found guilty and sentenced to death. Karl Radek and Grigori Sokolnikov were sentenced to ten years. Feuchtwanger commented that Radek "gave the condemned men a guilty smile, as though embarrassed by his luck." Maria Svanidze, who was later herself to be purged by Joseph Stalin wrote in her diary: "They arrested Radek and others whom I knew, people I used to talk to, and always trusted.... But what transpired surpassed all my expectations of human baseness. It was all there, terrorism, intervention, the Gestapo, theft, sabotage, subversion.... All out of careerism, greed, and the love of pleasure, the desire to have mistresses, to travel abroad, together with some sort of nebulous prospect of seizing power by a palace revolution. Where was their elementary feeling of patriotism, of love for their motherland? These moral freaks deserved their fate.... My soul is ablaze with anger and hatred. Their execution will not satisfy me. I should like to torture them, break them on the wheel, burn them alive for all the vile things they have done." (178)

Purge of the Soviet Army

It is claimed that Reinhard Heydrich developed a plan to damage the Red Army. In January 1937, a Soviet journalist heard stories that senior members of the German Army were having secret talks with General Mikhail Tukhachevsky. This idea was reinforced by a diplomat from the Soviet embassy in Paris who sent a telegram to Moscow saying he had learned of plans "by German circles to promote a coup de'etat in the Soviet Union" using "persons from the command staff of the Red Army." (179)

According to Robert Conquest, the author of The Great Terror (1990), the story had been created by Nikolai Skoblin, a NKVD agent who had appeared to be one of the leaders of the Russian opposition based in Paris. "Skoblin had long worked as a double agent with both the Soviet and the German secret agencies, and there seems no doubt that he was one of the links by which information was passed between the SD and the NKVD. According to one version... the Soviet High Command and Tukhachevsky in particular were engaged in a conspiracy with the German General Staff. Although this was understood in SD circles as an NKVD plant, Heydrich determined to use it, in the first place, against the German High Command, with whom his organization was in intense rivalry." (180)

Major V. Dapishev of the Soviet General Staff has claimed that the plot "originated with Stalin" as he wanted to purge the leadership of the armed forces. Roy A. Medvedev, has argued in Let History Judge: The Origins and Consequences of Stalinism (1971) that he is convinced that Heydrich arranged the forgery of the documents. However, he points out: "It would be a mistake to think that these false accusations were the main cause of the destruction of the best cadres. They were only a pretext. The real causes of the mass repression go much deeper. Any serious investigation would have exposed the Nazi forgery against Tukhachevsky, but Stalin did not order an expert investigation. It would have been even easier to establish the falseness of many other materials produced by the NKVD, but neither Stalin nor his closest aides checked or wanted to check the authenticity of these materials." (181)

On 11th June, 1937, Tukhachevsky and seven other Soviet generals appeared in court on the charges of treason for having conspired with Germany. All were executed. "Following the Tukhachevsky trial, the wave of executions of the officer corps of the military was like a wind blowing over a huge field of wheat; no one escaped. Any officer, no matter how remotely connected to Tukhachevsky and the seven deposed generals in the past or present, was rounded up and executed. In turn, the military subordinates of the newly executed commanders became the next group of candidates for elimination and so on, like a never-ending web of destruction. Even the top echelon of Soviet marshals and generals, who had signed the verdict for the actually non-existent trial of Tukhachevsky and the other generals, disappeared one by one, never to be heard of again. By the end of the reign of terror, the officer corps of the Soviet Army had been decimated beyond recognition." (182)

Bukharin Show Trial

The next show trials took place in March, 1938, and involved twenty-one leading members of the party. This included Nickolai Bukharin, Alexei Rykov, Genrikh Yagoda, Nikolai Krestinsky and Christian Rakovsky. Another leading figure in the government, Maihail Tomsky, committed suicide before the trial. They were all charged with attempting to assassinate Joseph Stalin and the other members of the Politburo, "to restore capitalism, to wreck the country's military and economic power, and to poison or kill in any other way masses of Russian workers." (183)

Raphael R. Abramovitch, the author of The Soviet Revolution: 1917-1939 (1962) pointed out that at his trial: "Bukharin, who still had a little fight left in him, was extinguished by the concerted efforts of the public prosecutor, the presiding judge, GPU agents and former friends. Even a strong and proud man like Bukharin was unable to escape the traps set for him. The trial took its usual course, except that one session had to be hastily adjourned when Krestinsky refused to follow the script. At the next session, he was compliant." (184) However, he did write to Stalin and ask: "Koba, why is my death necessary for you." (185)

They were all found guilty and were either executed or died in labour camps. Isaac Deutscher has pointed out: "Among the men in the dock at these trials were all the members of Lenin's Politbureau, except Stalin himself and Trotsky, who, however, though absent, was the chief defendant. Among them, moreover, were one ex-premier, several vice-premiers, two ex-chiefs of the Communist International, the chief of the trade unions, the chief of the General Staff, the chief political Commissar of the Army, the Supreme Commanders of all important military districts, nearly all Soviet ambassadors in Europe and Asia, and last but not least, the two chiefs of the political police: Yagoda and Yezhov." (186)

Walter Duranty always underestimated the number killed during the Great Purge. As Sally J. Taylor, the author of Stalin's Apologist: Walter Duranty (1990) has pointed out: "As for the number of resulting casualties from the Great Purge, Duranty's estimates, which encompassed the years from 1936 to 1939, fell considerably short of other sources, a fact he himself admitted. Whereas the number of Party members arrested is usually put at just above one million, Duranty's own estimate was half this figure, and he neglected to mention that of those exiled into the forced labor camps of the GULAG, only a small percentage ever regained their freedom, as few as 50,000 by some estimates. As to those actually executed, reliable sources range from some 600,000 to one million, while Duranty maintained that only about 30,000 to 40,000 had been killed." (187)

Eugene Lyons, the author of Workers’ Paradise Lost: Fifty Years of Soviet Communism: A Balance Sheet (1967) argued: "Somewhere along the line, however, Stalin apparently decided to join the anti-Semitic tide instead of fighting it. His inborn anti-Semitism had been exacerbated by the bitter struggle with Trotsky and his chief associates, many of them also Jews. He came to abhor intellectuals in general and Jewish intellectuals in particular. His alliance with Hitler was marked by the immediate expulsion of virtually all Jews from high office in the diplomatic and military services and from the higher reaches in the Soviet elites generally. Essentially this condition still prevails."

Leon Trotsky, who was living in exile in Mexico City, was furious with Duranty and described him as a "hypocritical psychologist" who tried to explain away the terrors of the regime with "glib and facile phrases." Trotsky condemned Joseph Stalin "for betraying socialism and dishonoring the revolution" and describing the leadership as being "dominated by a clique which holds the people in subjection by oppression and terror." The trial, Trotsky claimed was a "frame-up" that lacked "objectivity and impartiality" and volunteered to go before an international commission to prove his innocence."

Joseph Stalin and Nikolai Yezhov

In September, 1936, Stalin appointed Nikolai Yezhov as head of the NKVD, the Communist Secret Police. Yezhov quickly arranged the arrest of all the leading political figures in the Soviet Union who were critical of Stalin. The Secret Police broke prisoners down by intense interrogation. This included the threat to arrest and execute members of the prisoner's family if they did not confess. The interrogation went on for several days and nights and eventually they became so exhausted and disoriented that they signed confessions agreeing that they had been attempting to overthrow the government.

Lazar Kaganovich blamed his opponents, Leon Trotsky, Nickolai Bukharin, Alexei Rykov and Maihail Tomsky, for the change in his behaviour. He argued: "In the early years Stalin was a soft individual... Under Lenin and after Lenin. He went through a lot... In the early years after Lenin died, when he came to power, they all attacked Stalin. He endured a lot in the struggle with Trotsky. Then his supposed friends Bukharin, Rykov and Tomsky also attacked him. It was difficult to avoid getting cruel."

On 26th August 1936 Joseph Stalin appointed Alexander Orlov as the Soviet Politburo adviser to the Popular Front government. The following month Orlov travelled to Spain and was given considerable authority by the Republican administration during the Spanish Civil War. His official assignment was to organize intelligence and counter- intelligence activities and guerrilla warfare in the territory under the control of General Francisco Franco. Stalin also sent large quantities of Soviet tanks and aircraft to the Republicans. They were accompanied by a large number of tank-drivers and pilots from the Soviet Union. All told, about 850 Soviet advisers, pilots, technical personnel and interpreters took part in the war.

Orlov and his NKVD agents had the unofficial task of eliminating the supporters of Leon Trotsky fighting for the Republican Army and the International Brigades. This included the arrest and execution of leaders of the Worker's Party (POUM), National Confederation of Trabajo (CNT) and the Federación Anarquista Ibérica (FAI). Edvard Radzinsky, the author of Stalin (1996) has pointed out: "Stalin had a secret and extremely important aim in Spain: to eliminate the supporters of Trotsky who had gathered from all over the world to fight for the Spanish revolution. NKVD men, and Comintern agents loyal to Stalin, accused the Trotskyists of espionage and ruthlessly executed them." Orlov later claimed that "the decision to perform an execution abroad, a rather risky affair, was up to Stalin personally. If he ordered it, a so-called mobile brigade was dispatched to carry it out. It was too dangerous to operate through local agents who might deviate later and start to talk."

Alexander Orlov also organized the transfer of about 70 per cent of Spain's gold reserves to Russia for "safe-keeping". At the time Spain had the fourth largest reserves in the world (worth nearly $800 million) as a result of the trade boom during the First World War. Orlov's men were given false papers that suggested the gold was being moved by the Bank of America: "If the anarchists intercepted my men, Russians with truckloads of Spanish gold, they would kill my men, and it would be a tremendous political scandal all over the world, and it might even create an internal revolution." On its arrival in Moscow, Stalin was said to have remarked that "the Spaniards will never see their gold again, just as one cannot see one's own ears".

Gregory Ordzhonikidze

Lavrenti Beria started plotting against Stalin's old friend, Gregory Ordzhonikidze. In December 1936 Beria arrested Papulia Ordzhonikidze, Sergo's elder brother, a railway official. His other brother, Valiko, was sacked from his job in the Tiflis Soviet for claiming that Papulia was innocent. Ordzhonikidze's home was searched by the NKVD. Ordzhonikidze complained to Anastas Mikoyan: "I don't understand why Stalin doesn't trust me... I'm completely loyal to him, don't want to fight with him. Beria's schemes play a large part in this - he gives Stalin the wrong information but Stalin trusts him." Ordzhonikidze added that he could not understand how "he could put honest men in prison and then shoot them for sabotage".

According to Adam B. Ulam, the author of Stalin: The Man and his Era (2007): "In Party circles Ordzhonikidze enjoyed genuine popularity. Unlike Molotov or Kaganovich, he was reputed on occasion to stand up to Stalin and to try to soften his cruel disposition. It is quite possible that the very fact of their early intimacy, the memory of the pre-Revolution days when Ordzhonikidze ranked him in the Party, now grated on Stalin. Later on it was alleged that the tyrant's new favorite, then head of the Transcaucasian Party, Lavrenti Beria, had for a long time intrigued against Ordzhonikidze and worked systematically to arouse Stalin's suspicions against him. Beria's rise was enhanced by the very fact that those who knew him, like Ordzhonikidze, considered him a scoundrel and advised Stalin accordingly: a man like that had to be personally loyal; perhaps the very hostility against him was prompted by fear that he would unmask their intrigues, tell Stalin what they were saying behind his back."

On 17th February 1937 the NKVD searched Ordzhonikidze's offices. He complained to Stalin but he replied that it was just a routine investigation. The following morning Ordzhonikidze committed suicide by shooting himself in the chest. Within an hour Joseph Stalin, Vyacheslav Molotov, Andrei Zhdanov, Kliment Voroshilov, Lazar Kaganovich, Lavrenty Beria and Nikolai Yezhov arrived at the apartment. However, Beria soon left after he was physically attacked by Ordzhonikidze wife, Zinaida.

Stalin insisted that the press be told that Ordzhonikidze had died of a heart attack. Zinaida protested that "No one will believe that. Sergo loved the truth. The truth must be printed." Stalin was insistent and on the 19th February, 1937, the newspapers announced the death of Sergo by heart attack. Four doctors signed the bulletin: "At 17.30, while he was having his afternoon rest, he suddenly felt ill and a few minutes later died of paralysis of the heart." Within a few weeks three of the four doctors were dead, including Grigory Kaminsky, the Commissar for Health, who was executed.

Elimination of Soviet Agents

Nikolai Yezhov established a new section of the NKVD named the Administration of Special Tasks (AST). It contained about 300 of his own trusted men from the Central Committee of the Communist Party. Yezhov's intention was complete control of the NKVD by using men who could be expected to carry out sensitive assignments without any reservations. The new AST operatives would have no allegiance to any members of the old NKVD and would therefore have no reason not to carry out an assignment against any of one of them. The AST was used to remove all those who had knowledge of the conspiracy to destroy Stalin's rivals. One of the first to be arrested was Genrikh Yagoda, the former head of the NKVD.

Within the administration of the ADT, a clandestine unit called the Mobile Groups had been created to deal with the ever increasing problem of possible NKVD defectors, as officers serving abroad were beginning to see that the arrest of people like Yagoda, their former chief, would mean that they might be next in line. By the summer of 1937, an alarming number of intelligence agents serving abroad were summoned back to the Soviet Union. Most of those, including Theodore Mally, were executed.

Ignaz Reiss was an NKVD agent serving in Belgium when he was summoned back to the Soviet Union. Reiss had the advantage of having his wife and daughter with him when he decided to defect to France. In July 1937 he sent a letter to the Soviet Embassy in Paris explaining his decision to break with the Soviet Union because he no longer supported the views of Stalin's counter-revolution and wanted to return to the freedom and teachings of Lenin. Orlov learnt of this letter from a close contact in France.

According to Edward P. Gazur, the author of Alexander Orlov: The FBI's KGB General (2001): "On learning that Reiss had disobeyed the order to return and intended to defect, an enraged Stalin ordered that an example be made of his case so as to warn other KGB officers against taking steps in the same direction. Stalin reasoned that any betrayal by KGB officers would not only expose the entire operation, but would succeed in placing the most dangerous secrets of the KGB's spy networks in the hands of the enemy's intelligence services. Stalin ordered Yezhov to dispatch a Mobile Group to find and assassinate Reiss and his family in a manner that would be sure to send an unmistakable message to any KGB officer considering Reiss's route."

Reiss was found hiding in a village near Lausanne, Switzerland. It was claimed by Alexander Orlov that a trusted Reiss family friend, Gertrude Schildback, lured Reiss to a rendezvous, where the Mobile Group killed Reiss with machine-gun fire on the evening of 4th September 1937. Schildback was arrested by the local police and at the hotel was a box of chocolates containing strychnine. It is believed these were intended for Reiss's wife and daughter.

Stalin and the Show Trials

In the Soviet Union Nickolai Bukharin, Alexei Rykov, Genrikh Yagoda, Nikolai Krestinsky and Christian Rakovsky were arrested and accused of being involved with Leon Trotsky in a plot against Stalin. They were all found guilty and were eventually executed. In January, 1937, Yuri Piatakov, Karl Radek, Grigori Sokolnikov, and fifteen other leading members of the Communist Party were put on trial. They were accused of working with Leon Trotsky in an attempt to overthrow the Soviet government with the objective of restoring capitalism. Robin Page Arnot, a leading figure in the British Communist Party, wrote: "A second Moscow trial, held in January 1937, revealed the wider ramifications of the conspiracy. This was the trial of the Parallel Centre, headed by Piatakov, Radek, Sokolnikov, Serebriakov. The volume of evidence brought forward at this trial was sufficient to convince the most sceptical that these men, in conjunction with Trotsky and with the Fascist Powers, had carried through a series of abominable crimes involving loss of life and wreckage on a very considerable scale."

Edvard Radzinsky, the author of Stalin (1996) has pointed out: "After they saw that Piatakov was ready to collaborate in any way required, they gave him a more complicated role. In the 1937 trials he joined the defendants, those whom he had meant to blacken. He was arrested, but was at first recalcitrant. Ordzhonikidze in person urged him to accept the role assigned to him in exchange for his life. No one was so well qualified as Piatakov to destroy Trotsky, his former god and now the Party's worst enemy, in the eyes of the country and the whole world. He finally agreed I to do it as a matter of 'the highest expediency,' and began rehearsals with the interrogators."

One of the journalists covering the trial, Lion Feuchtwanger, commented: "Those who faced the court could not possibly be thought of as tormented and desperate beings. In appearance the accused were well-groomed and well-dressed men with relaxed and unconstrained manners. They drank tea, and there were newspapers sticking out of their pockets... Altogether, it looked more like a debate... conducted in conversational tones by educated people. The impression created was that the accused, the prosecutor, and the judges were all inspired by the same single - I almost said sporting - objective, to explain all that had happened with the maximum precision. If a theatrical producer had been called on to stage such a trial he would probably have needed several rehearsals to achieve that sort of teamwork among the accused."

Yuri Piatakov and twelve of the accused were found guilty and sentenced to death. Karl Radek and Grigori Sokolnikov were sentenced to ten years. Feuchtwanger commented that Radek "gave the condemned men a guilty smile, as though embarrassed by his luck." Maria Svanidze, who was later herself to be purged by Joseph Stalin wrote in her diary: "They arrested Radek and others whom I knew, people I used to talk to, and always trusted.... But what transpired surpassed all my expectations of human baseness. It was all there, terrorism, intervention, the Gestapo, theft, sabotage, subversion.... All out of careerism, greed, and the love of pleasure, the desire to have mistresses, to travel abroad, together with some sort of nebulous prospect of seizing power by a palace revolution. Where was their elementary feeling of patriotism, of love for their motherland? These moral freaks deserved their fate.... My soul is ablaze with anger and hatred. Their execution will not satisfy me. I should like to torture them, break them on the wheel, burn them alive for all the vile things they have done."

Purge of the Red Army

Stalin now decided to purge the Red Army. Some historians believe that Stalin was telling the truth when he claimed that he had evidence that the army was planning a military coup at this time. Leopold Trepper, head of the Soviet spy ring in Germany, believed that the evidence was planted by a double agent who worked for both Stalin and Adolf Hitler. Trepper's theory is that the "chiefs of Nazi counter-espionage" took "advantage of the paranoia raging in the Soviet Union," by supplying information that led to Stalin executing his top military leaders.

Stalin became convinced that the leaders of the Red Army were involved in a plot to overthrow him. In June, 1937, Mikhail Tukhachevsky and seven other top commanders were charged with conspiracy with Germany. William Stephenson, head of the British Security Coordination (BSC), who was aware of what was going on later pointed out: "Late in 1936, Heydrich had thirty-two documents forged to play on Stalin's sick suspicions and make him decapitate his own armed forces. The Nazi forgeries were incredibly successful. More than half the Russian officer corps, some 35,000 experienced men, were executed or banished. The Soviet chief of Staff, Marshal Tukhachevsky, was depicted as having been in regular correspondence with German military commanders. All the letters were Nazi forgeries. But Stalin took them as proof that even Tukhachevsky was spying for Germany. It was a most devastating and clever end to the Russo-German military agreement, and it left the Soviet Union in absolutely no condition to fight a major war with Hitler." Tukhachevsky was found guilty and executed on 11th June, 1937. It is estimated that 30,000 members of the armed forces were killed. This included fifty per cent of all army officers.

By the beginning of 1938, most of the intelligence officers serving abroad had been targeted for elimination had already returned to Moscow. Joseph Stalin now decided to remove another witness to his crimes, Abram Slutsky. On 17th February 1938, Slutsky was summoned to the office of Mikhail Frinovsky, one of those who worked closely with Nikolai Yezhov, the head of ADT. According to Mikhail Shpiegelglass he was called to Frinovsky's office and found him dead from a heart attack.

Simon Sebag Montefiore, the author of Stalin: The Count of the Red Tsar (2004): "Yezhov was called upon to kill his own NKVD appointees whom he had protected. In early 1938, Stalin and Yezhov decided to liquidate the veteran Chekist, Abram Slutsky, but since he headed the Foreign Department, they devised a plan so as not to scare their foreign agents. On 17 February, Frinovsky invited Slutsky to his office where another of Yezhov's deputies came up behind him and drew a mask of chloroform over his face. He was then injected with poison and died right there in the office. It was officially announced that he had died of a heart attack." Two months later Slutsky was posthumously stripped of his CPSU membership and declared an enemy of the people.

Joseph Stalin told Nikolai Yezhov that he needed some help in running the NKVD and asked him to choose someone. Yezhov requested Georgy Malenkov but Stalin wanted to keep him in the Central Committee and sent him Lavrenty Beria instead. Simon Sebag Montefiore commented: "Stalin may have wanted a Caucasian, perhaps convinced that the cut-throat traditions of the mountains - blood feuds, vendettas and secret murders - suited the position. Beria was a natural, the only First Secretary who personally tortured his victims. The blackjack - the zhgtrti - and the truncheon - the dubenka - were his favourite toys. He was hated by many of the Old Bolsheviks and family members around the leader. With the whispering, plotting and vengeful Beria at his side, Stalin felt able to destroy his own polluted, intimate world."

Robert Service, the author of Stalin: A Biography (2004) has argued: "Yezhov understood the danger he was in and his daily routine became hectic; he knew that the slightest mistake could prove fatal. Somehow, though, he had to show himself to Stalin as indispensable. Meanwhile he also had to cope with the appointment of a new NKVD Deputy Commissar, the ambitious Lavrenti Beria, from July 1938. Beria had until then been First Secretary of the Communist Party of Georgia; he was widely feared in the south Caucasus as a devious plotter against any rival - and almost certainly he had poisoned one of them, the Abkhazian communist leader Nestor Lakoba, in December 1936. If Yezhov tripped, Beria was ready to take his place; indeed Beria would be more than happy to trip Yezhov up. Daily collaboration with Beria was like being tied in a sack with a wild beast. The strain on Yezhov became intolerable. He took to drinking heavily and turned for solace to one-night stands with women he came across; and when this failed to satiate his needs, he pushed himself upon men he encountered in the office or at home. In so far as he was able to secure his future position, he started to gather compromising material on Stalin himself.... On 17 November the Politburo decided that enemies of the people had infiltrated the NKVD. Such measures spelled doom for Yezhov. He drank more heavily. He turned to more boyfriends for sexual gratification."

Lavrenty Beria

On 23rd November 1938, Lavrenty Beria replaced Nikolai Yezhov as head of the People's Commissariat for Internal Affairs (NKVD). Yezhov was arrested on 10th April, 1939. It is claimed by the authors of Stalin's Loyal Executioner (2002) that Yezhov quickly confessed under torture to being an "enemy of the people". This included a confession that he was an homosexual.

Nikita Khrushchev later recalled: "Beria and I started to see each other frequently at Stalin's. At first I liked him. We had friendly chats and even joked together quite a bit, but gradually his political complexion came clearly into focus. I was shocked by his sinister, two-faced, scheming hypocrisy. Soon after his transfer to Moscow, the atmosphere in the collective leadership and in Stalin's inner circle took on an entirely different character from what it had been before. It changed very much for the worse." Stalin told Khrushchev: "Before Beria arrived, dinner meetings used to be relaxed, productive affairs. Now he's always challenging people to drinking contests, and people are getting drunk all over the place." Khrushchev was always cautious when Stalin criticised people: "Even though I agreed with Stalin completely, I knew I had to watch my step in answering him. One of Stalin's favorite tricks was to provoke you into making a statement - or even agreeing with a statement - which showed your true feelings about someone else. It was perfectly clear to me. that Stalin and Beria were very close."

The Nazi-Soviet Pact

Stalin became increasingly concerned that the Soviet Union would be invaded by Germany. Stalin believed the best way to of dealing with Adolf Hitler was to form an anti-fascist alliance with countries in the west. Stalin argued that even Hitler would not start a war against a united Europe. Neville Chamberlain, the British prime minister, was not enthusiastic about forming an alliance with the Soviet Union. He wrote to a friend: "I must confess to the most profound distrust of Russia. I have no belief whatever in her ability to maintain an effective offensive, even if she wanted to. And I distrust her motives, which seem to me to have little connection with our ideas of liberty, and to be concerned only with getting everyone else by the ears."

Winston Churchill, an outspoken critic of British foreign policy, agreed with Stalin: "There is no means of maintaining an eastern front against Nazi aggression without the active aid of Russia. Russian interests are deeply concerned in preventing Herr Hitler's designs on eastern Europe. It should still be possible to range all the States and peoples from the Baltic to the Black sea in one solid front against a new outrage of invasion. Such a front, if established in good heart, and with resolute and efficient military arrangements, combined with the strength of the Western Powers, may yet confront Hitler, Goering, Himmler, Ribbentrop, Goebbels and co. with forces the German people would be reluctant to challenge."

Stalin's own interpretation of Britain's rejection of his plan for an antifascist alliance, was that they were involved in a plot with Germany against the Soviet Union. This belief was reinforced when Neville Chamberlain met with Adolf Hitler at Munich in September, 1938, and gave into his demands for the Sudetenland in Czechoslovakia. Stalin now believed that the main objective of British foreign policy was to encourage Germany to head east rather than west.

Stalin realized that war with Germany was inevitable. However, to have any chance of victory he needed time to build up his armed forces. The only way he could obtain time was to do a deal with Hitler. Stalin was convinced that Hitler would not be foolish enough to fight a war on two fronts. If he could persuade Hitler to sign a peace treaty with the Soviet Union, Germany was likely to invade Western Europe instead.

On 3rd May, 1939, Stalin dismissed Maxim Litvinov, his Jewish Commissar for Foreign Affairs. Litvinov had been closely associated with the Soviet Union's policy of an antifascist alliance. Meetings soon took place between Vyacheslav Molotov, Litvinov's replacement and Joachim von Ribbentrop, the German foreign minister. On 28th August, 1939, the Nazi-Soviet Pact was signed in Moscow. Under the terms of the agreement, both countries promised to remain neutral if either country became involved in a war.

Stalin now ordered the Red Army into Poland and reclaimed land lost when the Brest-Litovsk Treaty was signed in 1918. Another aspect of the Brest-Litovsk Treaty that made the Soviet Union vulnerable to attack was the loss of Finland. Leningrad was only thirty-two kilometres from the Finnish border. This made Leningrad and its 3.5 million population, a potential target of artillery fire. Stalin therefore began to consider the Invasion of Finland.

After attempts to negotiate the stationing of Soviet troops in Finland failed, Stalin ordered the Red Army to invade. Adolf Hitler, who also had designs on Finland, was forced to standby and watch the Soviet Union build up its Baltic defences. It took the Soviet troops three months to force the Finnish government to agree to Stalin's original demands. Although the world was now aware of Stalin's shrewdness in foreign affairs, Finland's small army of 200,000 men had exposed the Soviet Union's poorly trained and equipped army.

Stalin believed that Germany would not invade the Soviet Union until Britain and France had been conquered. From Stalin's own calculations, this would not be until the summer of 1942. Some of his closest advisers began to argue that 1941 would be a much more likely date. The surrender of France in June, 1940, also cast doubts on Stalin's calculations.

Operation Barbarossa

Stalin's response to France's defeat was to send Vyacheslav Molotov to Berlin for more discussions. Molotov was instructed to draw out these talks for as long as possible. Stalin knew that if Adolf Hitler did not attack the Soviet Union in the summer of 1941, he would have to wait until 1942. No one, not even someone as rash as Hitler, would invade the Soviet Union in the winter, he argued.

Germany was now in a strong negotiating position and Molotov found it impossible to agree to Hitler's demands. As soon as talks broke-up, Hitler ordered his military leaders to prepare for Operation Barbarossa. The plan was for the invasion of the Soviet Union to start on the 15th May, 1941. Hitler believed that this would give the German Army enough time to take control of the country before the harsh Soviet winter set in.

Information on the proposed invasion came to Stalin from various sources. Richard Sorge, an agent working for the Red Orchestra in Japan, obtained information about the proposed invasion as early as December, 1940. Winston Churchill sent a personal message to Stalin in April, 1941, explaining how German troop movements suggested that they were about to attack the Soviet Union. However, Stalin was still suspicious of the British and thought that Churchill was trying to trick him into declaring war on Germany.

When Sorge's prediction that Germany would invade in May, 1941, did not take place, Stalin became even more convinced that the war would not start until 1942. The reason for this delay was that Germany had invaded Yugoslavia in April. Adolf Hitler had expected the Yugoslavs to surrender immediately but because of stubborn resistance, Hitler had to postpone Operation Barbarossa for a few weeks.

On 21st June, 1941, a German sergeant deserted to the Soviet forces. He informed them that the German Army would attack at dawn the following morning. Stalin was reluctant to believe the soldier's story and it was not until the German attack took place that he finally accepted that his attempts to avoid war with Germany until 1942 had failed.

The German forces, made up of three million men and 3,400 tanks, advanced in three groups. The north group headed for Leningrad, the centre group for Moscow and the southern forces into the Ukraine. Within six days, the German Army had captured Minsk. General Demitry Pavlov, the man responsible for defending Minsk, and two of his senior generals were recalled to Moscow and were shot for incompetence.

With the execution of Pavlov and his generals, Stalin made it clear that he would punish severely any commander whom he believed had let down the Soviet Union. In future, Soviet commanders thought twice about surrendering or retreating. Another factor in this was the way that the German Army massacred the people of Minsk. Terrified of both Stalin and Adolf Hitler, the Soviet people had no option but to fight until they were killed.

The first few months of the war was disastrous for the Soviet Union. The German northern forces surrounded Leningrad while the centre group made steady progress towards Moscow. German forces had also made deep inroads into the Ukraine. Kiev was under siege and Stalin's Chief of Staff, Georgi Zhukov, suggested that the troops defending the capital of the Ukraine should be withdrawn, thus enabling them to take up strong defensive positions further east. Stalin insisted that the troops stayed and by the time Kiev was taken, the casualties were extremely high. It was the most comprehensive defeat experienced by the Red Army in its history. However, the determined resistance put up at Kiev, had considerably delayed the attack on Moscow.

It was now September and winter was fast approaching. As German troops moved deeper into the Soviet Union, supply lines became longer. Stalin gave instructions that when forced to withdraw, the Red Army should destroy anything that could be of use to the enemy. The scorched earth policy and the formation of guerrilla units behind the German front lines, created severe problems for the German war machine which was trying to keep her three million soldiers supplied with the necessary food and ammunition.

By October, 1941, German troops were only fifteen miles outside Moscow. Orders were given for a mass evacuation of the city. In two weeks, two million people left Moscow and headed east. Stalin rallied morale by staying in Moscow. In a bomb-proof air raid shelter positioned under the Kremlin, Stalin, as Supreme Commander-in-Chief, directed the Soviet war effort. All major decisions made by his front-line commanders had to be cleared with Stalin first.

In November, 1941, the German Army launched a new offensive on Moscow. The Soviet army held out and the Germans were brought to a halt. Stalin called for a counter-attack. His commanders had doubts about this policy but Stalin insisted and on 4th December the Red Army attacked. The German forces, demoralized by its recent lack of success, was taken by surprise and started to retreat. By January, the Germans had been pushed back 200 miles.

Stalin's military strategy was basically fairly simple. He believed it was vitally important to attack the enemy as often as possible. He was particularly keen to use new, fresh troops for these offensives. Stalin argued that countries in western Europe had been beaten by their own fear of German superiority. His main objective in using new troops in this way was to convince them that the German forces were not invincible. By pushing the German Army back at Moscow, Stalin proved to the Soviet troops that Blizkrieg could be counteracted; it also provided an important example to all troops throughout the world fighting the German war-machine.

The German Army was severely handicapped by the Soviet winter of 1941-42 and once spring arrived they began to advance once again. German forces were particularly successful in the south and they were able to close in on Stalingrad.

Stalin was horrified to hear reports that the Red Army in the Ukraine had been in such a hurry to retreat that they had left behind their weapons and equipment. Not only were soldiers shot for desertion but Stalin gave permission for highly critical articles of the army to be published in the newspapers. The army, which had been praised during the early stages of the war, was now accused of betraying the Soviet people. It was an extremely risky move on Stalin's part, but it had the desired effect and its performance improved.

Battle for Stalingrad

Stalingrad was Stalin's city. It had been named after him as a result of his defence of the city during the Russian Civil War. Stalin insisted that it should be held at all costs. One historian has claimed that he saw Stalingrad "as the symbol of his own authority." Stalin also knew that if Stalingrad was taken, the way would be open for Moscow to be attacked from the east. If Moscow was cut off in this way, the defeat of the Soviet Union was virtually inevitable.

A million Soviet soldiers were drafted into the Stalingrad area. They were supported from an increasing flow of tanks, aircraft and rocket batteries from the factories built east of the Urals, during the Five Year Plans. Stalin's claim that rapid industrialization would save the Soviet Union from defeat by western invaders was beginning to come true.

General Georgi Zhukov, the military leader who had yet to be defeated in a battle, was put in charge of the defence of Stalingrad. The line held and on 19th November, 1942, Stalin gave the order to counterattack from the north and the south. Although the German 6th Army continued to make progress towards Stalingrad, they were gradually becoming encircled. General Friedrich Paulus, the German commander, asked permission to withdraw but Adolf Hitler refused and instructed him to continue to advance on Stalingrad. This they did, but with their supplies cut-off from the west, they were unable to take the city.

Defeat of Nazi Germany

In recognition of his commander's bravery, Adolf Hitler made Friedrich Paulus a Field Marshal on 30th January, 1943. Hitler was furious when a couple of days later Paulus surrendered. The German losses at Stalingrad were 1.5 million men, 3,500 tanks and 3,000 aircraft. It marked the turning point of the war. From this date on, Germany began to retreat.

It was only when the Red Army regained territory previously controlled by the Nazis that the Soviet Government became fully aware of the war crimes that had been committed. Soviet soldiers who had been taken prisoner had been deliberately starved to death. Of the 5,170,000 soldiers captured by the Germans, only 1,053,000 survived.

Women and children were also killed in large numbers. The Jews were always the first to be executed, but other groups, especially the Russians, were also killed. German soldiers were given the instructions that the "Jewish-Bolshevik system must be destroyed". Adolf Hitler was aware that to control the vast population of the Soviet Union would always be an extremely difficult task. His way of dealing with the problem was by mass exterminations.

Soviet authorities estimated that in all, over twenty million of their people were killed during the Second World War. However, it has been argued that Hitler's policy of exterminating the Soviet people guaranteed his defeat. Stories of German atrocities soon reached Red Army soldiers fighting at the front. Faced with the choice of being executed or being killed fighting, the vast majority chose the latter. Unlike most other soldiers, when faced with defeat in battle, the Soviet army rarely surrendered.

This was also true of civilians. When territory was taken by the German Army, women, children and old men went into hiding and formed guerrilla units. These groups, who concentrated on disrupting German supply lines, proved a constant problem to the German forces.

In November, 1943, Stalin, Winston Churchill and Franklin D. Roosevelt met together in Teheran, Iran, to discuss military strategy and post-war Europe. Ever since the Soviet Union had entered the war, Stalin had been demanding that the Allies open-up a second front in Europe. Churchill and Roosevelt argued that any attempt to land troops in Western Europe would result in heavy casualties. Until the Soviet's victory at Stalingrad in January, 1943, Stalin had feared that without a second front, Germany would defeat them.

Stalin, who always favoured in offensive strategy, believed that there were political, as well as military reasons for the Allies' failure to open up a second front in Europe. Stalin was still highly suspicious of Winston Churchill and Franklin D. Roosevelt and was worried about them signing a peace agreement with Adolf Hitler. The foreign policies of the capitalist countries since the October Revolution had convinced Stalin that their main objective was the destruction of the communist system in the Soviet Union. Stalin was fully aware that if Britain and the USA withdrew from the war, the Red Army would have great difficulty in dealing with Germany on its own.

At Teheran, Stalin reminded Churchill and Roosevelt of a previous promise of landing troops in Western Europe in 1942. Later they postponed it to the spring of 1943. Stalin complained that it was now November and there was still no sign of an allied invasion of France. After lengthy discussions it was agreed that the Allies would mount a major offensive in the spring of 1944.

From the memoirs published by those who took part in the negotiations in Teheran, it would appear that Stalin dominated the conference. Alan Brook, chief of the British General Staff, was later to say: "I rapidly grew to appreciate the fact that he had a military brain of the very highest calibre. Never once in any of his statements did he make any strategic error, nor did he ever fail to appreciate all the implications of a situation with a quick and unerring eye. In this respect he stood out compared with Roosevelt and Churchill."

The D-Day landings in June, 1944, created a second front, and took the pressure off the Soviet Union and the Red Army made steady progress into territory held by Germany. Country after country fell to Soviet forces. Winston Churchill became concerned about the spread of Soviet power and visited Moscow in October, 1944. Churchill agreed that Rumania and Bulgaria should be under "Soviet influence" but argued that Yugoslavia and Hungary should be shared equally amongst them.

The most heated discussion concerned the future of Poland. The Polish Government in exile, based in London, had a reputation for being extremely anti-Communist. Although Stalin was willing to negotiate with the Polish prime minister, Stanislaw Mikolajczyk, he insisted that he was unwilling to have a government in Poland that was actively hostile to the Soviet Union.

In February, 1945, Stalin, Winston Churchill and Franklin D. Roosevelt met again. This time the conference was held in Yalta in the Crimea. With Soviet troops in most of Eastern Europe, Stalin was in a strong negotiating position. Roosevelt and Churchill tried hard to restrict postwar influence in this area but the only concession they could obtain was a promise that free elections would be held in these countries.

Once again, Poland was the main debating point. Stalin explained that throughout history Poland had either attacked Russia or had been used as a corridor through which other hostile countries invaded her. Only a strong, pro-Communist government in Poland would be able to guarantee the security of the Soviet Union.

Stalin also promised that the Soviet Union would enter the war against Japan three months after the war with Germany ended and in return would recover what Russia had lost at the end of the Russo-Japanese War (1904-05).

At Yalta, the decision at Teheran to form a United Nations organization was confirmed. It was only on this issue that all three leaders were enthusiastically in agreement. At the time of Yalta, Germany was close to defeat. British and USA troops were advancing from the west and the Red Army from the east. At the conference it was agreed to divide Germany up amongst the Allies. However, all parties to that agreement were aware that the country that actually took control of Germany would be in the strongest position over the future of this territory.

The main objective of Winston Churchill and Stalin was the capture of Berlin, the capital of Germany. Franklin D. Roosevelt did not agree and the decision of the USA Military commander, General Dwight Eisenhower, to head south-east to Dresden, ensured that Soviet forces would be the first to reach Berlin.

The leaders of the victorious countries met once more at Potsdam in July, 1945. Franklin D. Roosevelt, who had died in April, 1945, had been replaced by the Vice-President, Harry S. Truman. While the conference was taking place, the British General Election results were announced. The landslide victory of the Labour Party meant that Clement Attlee replaced Winston Churchill as Britain's main negotiator.

Although Germany had been defeated, the USA and Britain were still at war with Japan. At Yalta, the Allies had attempted to persuade Stalin to join in the war with Japan. By the time the Potsdam meeting took place, they were having doubts about this strategy. Churchill in particular, were afraid that Soviet involvement would lead to an increase in their influence over countries in the Far East.

At Yalta, Stalin had promised to enter the war with Japan within three months of the defeat of Germany. Originally, it was planned that the conference at Potsdam would confirm this decision. However, since the previous meeting the USA had successfully tested the Atom Bomb. Truman's advisers were urging him to use this bomb on Japan. They also pointed out that its employment would avoid an invasion of Japan and thus save the lives of up to two million American troops.

When Harry S. Truman told Stalin that the USA had a new powerful bomb he appeared pleased and asked no further questions about it. Truman did not mention that it was a atomic bomb and it appears that Stalin did not initially grasp the significance of this new weapon. However, with the dropping of the Atom Bomb on Hiroshima and Nagasaki in August, 1945, the Japanese quickly surrendered and the Allies were successful in preventing Soviet gains in the Far East.

Stalin's main concern at Potsdam was to obtain economic help for the Soviet Union. Nearly a quarter of Soviet property had been destroyed during the Second World War. This included 31,000 of her factories. Agriculture had also been badly hit and food was being strictly rationed. Stalin had been told by his advisers that under-nourishment of the workforce was causing low-productivity. He believed that the best way to revive the Soviet economy was to obtain massive reparation payments from Germany.

Unlike at Yalta, the Allies were no longer willing to look sympathetically at Stalin's demands. With Germany defeated and the USA now possessing the Atom Bomb, the Allies no longer needed the co-operation of the Soviet Union. Stalin felt betrayed by this change of attitude. He believed that the death of Franklin D. Roosevelt was an important factor in this.

The ending of lend-lease supplies to the Soviet Union immediately the war ended with Germany in May, 1945 and the insistence that Henry Wallace, the US Secretary of Commerce, resign after he made a speech in support of Soviet economic demands, convinced Stalin that the hostility towards the Soviet Union that had been in existence between the wars, had returned.

Stalin 1945-1953

Stalin once again became obsessed by the threat of an invasion from the west. Between 1945 and 1948, Stalin made full use of his abilities by arranging the setting up of communist regimes in Rumania, Bulgaria, Hungary, East Germany, Poland and Czechoslovakia. He now had a large buffer zone of "friendly states" on his western border. Western powers interpreted these events as an example of Stalin's desire to impose communism on the whole of Europe. The formation of NATO and the stationing of American troops in Western Europe was a reaction to Stalin's policies and helped ensure the development of the Cold War.

In 1948, Stalin ordered an economic blockade of Berlin. He hoped this measure would help him secure full control over Berlin. The Allies airlifted supplies to the beleaguered Berlin and and Stalin was eventually forced to back down and allow the land and air routes to be reopened.

Stalin also miscalculated over Korea. In 1950, he encouraged Kim Il Sung, the communist ruler of North Korea, to invade South Korea. Stalin had assumed that the USA would not interfere and that Kim IL Sung would be able to unite Korea as a communist state.

Stalin's timing was particularly bad on this occasion as the Soviet representative had at that time been ordered to boycott the Security Council. With the Soviet Union unable to use its veto, it was powerless to stop the United Nations sending troops to defend South Korea.

The Korean War ended in 1953. Not only had the communists failed to unite Korea, the war also provided support for those right-wing American politicians such as Joseph McCarthy who had been arguing that the Soviet Union wanted to control the world. Hostility between the Soviet Union and the United States continued to increase as the world became divided between the two power blocks. Harry S. Truman and Winston Churchill may have been responsible for the start of the Cold War but Stalin's policies in Eastern Europe and Korea had ensured its continuance.

At home, Stalin was closely associated with the Soviet Union's victory in the Second World War and so his prestige and status remained high. His only possible rival for the leadership was Georgi Zhukov, who had played such an important role in the defeat of Germany. Stalin's response to the public acclaim that Zhukov received was to accuse him of "immodesty, unjustified conceit, and megalomania." After the war Zhukov was demoted and once again Stalin had removed from power someone who was potentially his successor.

Now in his seventies, Stalin's health began to deteriorate. His main problem was high blood-pressure. While he was ill, Stalin received a letter from a Dr. Lydia Timashuk claiming that a group of seven doctors, including his own physician, Dr. Vinogradov, were involved in a plot to murder Stalin and some of his close political associates. The doctors named in the letter were arrested and after being tortured, confessed to being involved in a plot arranged by the American and British intelligence organizations.

Stalin's response to this news was to order Lavrenti Beria, the head of the Secret Police, to instigate a new purge of the Communist Party. Members of the Politburo began to panic as they saw the possibility that like previous candidates for Stalin's position as the head of the Soviet Union, they would be executed.

Fortunately for them, Stalin's health declined even further and by the end of February, 1953, he fell into a coma. After four days, Stalin briefly gained consciousness. The leading members of the party were called for. While they watched him struggling for his life, he raised his left arm. His nurse, who was feeding him with a spoon at the time, took the view that he was pointing at a picture showing a small girl feeding a lamb. His daughter, Svetlana Alliluyeva, who was also at his bedside , later claimed that he appeared to be "bringing a curse on them all". Stalin then stopped breathing and although attempts were made to revive him, his doctors eventually accepted he was dead.

Joseph Stalin

James Friell (Gabriel), The Daily Worker (6th March 1953)

Three years after his death, Nikita Khrushchev, the new leader of the Soviet Union, made a speech at the Twentieth Party Congress, where he attacked the policies of Stalin. Khrushchev revealed how Stalin had been responsible for the execution of thousands of loyal communists during the purges.

In the months that followed Khrushchev's speech, thousands of those people imprisoned under Stalin were released. Those who had been in labour camps were given permission to publish their experiences. The most notable of these was the writer Alexander Solzhenitsyn, whose powerful novel, One Day in the Life of Ivan Denisovich, became a world-wide bestseller.

In 1962 the official party newspaper published a poem by the poet Yevgeni Yevtushenko called the Heirs of Stalin. The poem describes the burial of Stalin but at the end suggests that the problems are not yet over: "Grimly clenching his embalmed fists, just pretending to be dead, he watched from inside. He was scheming. Had merely dozed off. And I, appealing to our government, petition them to double, and treble, the sentries guarding the slab, and stop Stalin from ever rising again."

After Khrushchev's revelations, attempts were made to erase Stalin's image from the Soviet Union. Statues and portraits of Stalin were removed from public places. Towns, streets and parks named after him were changed. Stalingrad, which had been closely associated with his generalship during both the Civil War and the Second World War, was renamed Volgagrad. Even his ashes were takes from the Kremlin Wall and placed elsewhere.

Although the superficial aspects of Stalinism was removed, the system that he created remained. Stalin had developed a state apparatus that protected those in power. It was a system that the Soviet leaders who were to follow him for the next thirty years, were only too pleased to employ in order to prevent any questioning of their policies. Writers like Alexander Solzhenitsyn and Yevgeni Yevtushenko were free to criticize Stalin but not those currently in power. The excesses of Stalinism had been removed but the structure of his totalitarian state remained until the emergence of Mikhail Gorbachev in the 1980s.

By John Simkin (john@spartacus-educational.com) © September 1997 (updated April 2018).
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Primary Sources

(1) Svetlana Alliluyeva wrote about her father in her book Only One Year (1969)

A church education was the only systematic education my father ever had. From his experiences at the seminary, he had come to the conclusion that men were intolerant, coarse, deceiving their flocks in order to hold them in obedience; that they intrigued, lied, and as a rule possessed numerous faults and very few virtues.

(2) Joseph Stalin, article in Brdzola newspaper (December, 1901)

Groaning are the oppressed nationalities and religions in Russia, among them the Poles and Finns. Groaning are the unceasingly persecuted and humiliated Jews, deprived even those miserable rights that other Russian subjects enjoy the right to live where they choose, the right to go to school, etc. Groaning are the Georgians, the Armenians and other nations who can neither have their own schools nor be employed by the state and are compelled to submit to the shameful and oppressive policies of Russification.

(3) Lenin, statement issued in December, 1922.

Comrade Stalin, having become General Secretary, has concentrated enormous power in his hands: and I am not sure that he always knows how to use that power with sufficient caution. I therefore propose to our comrades to consider a means of removing Stalin from this post and appointing someone else who differs from Stalin in one weighty respect: being more tolerant, more loyal, more polite, more considerate of his comrades.

(4) Joseph Stalin, speech (June, 1930)

Should the slightest hardship appear, they are already worried that something may happen. Let a cockroach stir somewhere, even before it has managed to crawl out of its hole, and already they rush back, become frightened and begin to yell about a catastrophe, about the destruction of the Soviet power. (General laughter.) We quiet them and try to convince them that there is nothing menacing, that it is only a cockroach, which they need not fear. But nothing doing! They yell their "Who says cockroach? It is not a cockroach but a thousand wild animals. It is not a cockroach but destruction of the Soviets."

(5) Eugene Lyons, Assignment in Utopia (1937)

The headquarters of the Central Committee were just inside the ancient Chinese Wall, a six-story building, plain and business-like. The G.P.U. guards at the door were expecting me and passed us through immediately; another guard led us to the ante-chamber of the most powerful, most feared, least known human being on the face of the globe. An amiable woman secretary asked us to wait; Comrade Stalin would be free in a few minutes.

The building and this office were as unlike the usual, littered, chaotic Soviet institution as possible: quiet, orderly, unhurried but efficient. It was, above all, stamped with an unmistakable simplicity: the hall-mark, I was to learn in the next hour or two, of Stalin himself. I had a sense of concentrated authority, the more impressive because it was devoid of the trappings of power, curiously austere and self-assured, without elegance of gold braid or shrieking symbols: power naked, clean, and serene in its strength.

Half a dozen or so people were waiting in this room, some for Stalin, some for other leaders with offices on the same floor. A tall, unshaven fellow, with matted black hair and dirty boots. An elderly woman in a leather jacket, red kerchief on her head.

"Provincial Party secretaries, come to report or complain," Charlie guessed.

"Probably," I said. "Imagine what the ante-chambers of the former rulers were like, the pomp and grandeur, the courtiers and generals, and look how simple all of this is! Stalin may be inaccessible to reporters and diplomats, but I should judge from these folks that he is accessible enough to his own Party people."

We could not pursue this line of thought. The woman secretary said Comrade Stalin was waiting, and an office boy led the way.

One cannot live in the shadow of Stalin's legend without coming under its spell. My pulse, I am sure, was high. No sooner, however, had I stepped across the-threshold than diffidence and nervousness fell away. Stalin met me at the door and shook hands, smiling. There was a certain shyness in his smile, and the handshake was not perfunctory. He was remarkably unlike the scowling, self-important dictator of popular imagination. His every gesture was a rebuke to the thousand little bureaucrats who had inflicted their puny greatness upon me in these Russian years.

We followed him to the extreme end of a long conference table, where he motioned us affably to chairs and sat down himself. His personal interpreter, a young man with bushy black hair, was there. Stalin pushed over a box of cigarettes, took one himself, and we all lighted up. The standardized photographs of Stalin show him smoking a pipe and I had a feeling of faint disappointment that he was not measuring up to the cliches, even in this regard.

In my letter the previous day, I had specifically asked for "only two minutes" and I had assumed that the interview was to be no more than a brief formality to enable at least one reporter to testify that Stalin was still fully alive. But I saw him stretch out his feet and lean back in leisurely fashion as though we had hours ahead of us. With that natural gesture of relaxing in his chair, Stalin turned a strait jacketed interview into an unhurried social call. I realized that there would be no time limitations.

And here was I, unprepared for this generosity, with only one question ready-the superfluous question whether he was alive or not! I cursed myself inwardly for a bungler not to have mapped out an organized campaign of interrogation that would probe to the very center of the Soviet situation.

"Tell Mr. Lyons," Stalin addressed his interpreter, "that I am sorry I could not receive him before. I saw his letters, but I cannot easily find the opportunity for interviews."

There was no need for translation. My Russian would probably be adequate to the occasion, I smiled, and if I got stuck, these gentlemen would come to my rescue. Several times in the next hour Stalin harked back to my letters. To this day I do not know precisely why, among the score of permanent correspondents in his capital-many of them less outspoken in their criticism of the regime and more amenable to the discipline of the Press Department - he had selected me for this first interview since his rise to supreme power. Any one of a dozen other correspondents would have served Moscow's purpose just as well. But unquestionably my letters over more than a year played a part in the selection.

"Comrade Stalin," I began the interview, "may I quote you to the effect that you have not been assassinated?"

He laughed. At such close range, there was not a trace of the Napoleonic quality one sees in his self-conscious camera or oil portraits. The shaggy mustache, framing a sensual mouth and a smile nearly as full of teeth as Teddy Roosevelt's, gave his swarthy face a friendly, almost benignant look.

"Yes, you may," he said, "except that 1 hate to take the bread out of the mouths of the Riga correspondents."

The room in which we sat was large, high-ceilinged, and furnished simply almost to bareness. Its only decorations were framed pictures of Karl Marx, Lenin, and Engels - there was no portrait of Stalin: probably the only office in all his empire without one. Stalin wore the familiar olive-drab jacket with stand-up collar, belted at the waist, and his trousers were tucked into high black boots. The negligent austerity of his attire was of a piece with that room. Though of vigorous physique, he seemed to me older than his fifty-one years; his face was large-features and fleshy, darker in tinge than I had expected and faintly pock-marked, his shock of black hair thick, unruly, and touched with gray.

For over an hour I asked questions and answered them. Again and again the talk debouched into argument; I was aware afterwards, though not at the time, that I did not hesitate to interrupt him: another proof of the essential simplicity of a powerful ruler who could put a reporter so completely at his ease.

The "ethics of bourgeois journalism" came in for considerable discussion; though at the moment he had sufficient cause to be indignant with that journalism, there was no bitterness in Stalin's comments.

I asked him about Soviet-American relations, about the chances for world revolution, the progress of the Piatiletka, and such other obvious matters as came to my mind. He listened without the slightest sign of impatience to my labored Russian and repeated sentences slowly when he thought I might not have grasped the meaning. Often I reached a linguistic impasse from which Charlie and the other interpreter retrieved me. Stalin never once spoke impetuously, never once resorted to mere cleverness or evasion. Sometimes he thought for many seconds before he replied, his forehead furrowed in lines of concentration, and the answers came in strangely schematized array: "firstly, secondly ... and finally. ..." I recalled that note he had sent me the previous year with its "Motives: (a)... and (b)... " There had been no affectation in it: that was how his mind worked. It had been conditioned, perhaps, by long years devoted to driving elementary predigested ideas into simple minds, in simple a-and-b formulations.

"It seems to me," I said at one point in the rambling conversation, "that the American press has been making a more determined effort to obtain fair, objective news about the Soviet Union than any other country. We have the largest group of correspondents here and all of them, I think, trying to tell the truth as they see it."

"That's right," Stalin agreed thoughtfully. "Economic classes in the United States are not yet quite as rigidly differentiated as in Europe - you have no deeply rooted landed aristocracy."

The economic interpretation of journalism! To Stalin, as to all Bolsheviks, there are no "good" men and "bad" men, but only men reacting to their social environment and economic compulsions.

In the midst of the interview, someone opened the door and, noting that Stalin was occupied, was about to withdraw. It was Klementi Voroshilov, the Commissar of War!

"Oh, I'm sorry," he smiled apologetically.

"No, no, do come in and join us, Comrade Voroshilov," I said boldly. As though cornering Stalin were not triumph enough for one day, my luck was corralling the War Lord for me as well.

Stalin smiled his assent and Voroshilov, having shaken hands with Charlie and myself, joined the group at the table. Later I wondered whether his arrival was quite as accidental as it seemed. The sensational reports abroad had been full of supposed trouble between Stalin and his military chief. But Voroshilov himself, having heard of my doubts, declared that his intrusion had indeed been entirely fortuitous; a piece of luck which heightened greatly the dramatic value of the interview.

Voroshilov plunged warmly into the conversation. He was brimming with questions and opinions, slapped his thigh vigorously to express satisfaction. His is a warm, high-mettled nature with something impetuously boyish about it, a startling contrast to the deliberate, methodical, very earnest Stalin.

Voroshilov's vitality seemed effervescent against the immense, highly disciplined power in reserve which characterized Stalin. Once or twice, I thought I detected a shadow of annoyance on Stalin's face at Voroshilov's ebullience, but I may have been mistaken.

I felt that I was taking more of Stalin's time than I had any right to do, and that the talk would go on and on interminably if I did not call it off myself. Outside this office the tides of revolution rose and fell, hammered at people's lives and shivered the certainties of the world. But here, with Stalin, there was no suggestion of this violence and hectic urgency: he was enveloped in his own atmosphere of calm assurance.

"Comrade Stalin, the press of the world is by this time in the habit of calling you dictator," I said. "Are you a dictator?"

I could see that Voroshilov waited with interest for the answer. Stalin smiled: "No, I am no dictator. Those who use the word do not understand the Soviet system of government and the methods of the Communist Party. No one man or group of men can dictate. Decisions are made by the Party and acted upon by its chosen organs, the Central Committee and the Politburo."

"And now," I said, my embarrassment all too evident, "may I ask you some personal questions? Not that I myself care to pry into your private life, but the American press happens to be interested."

"All right," Stalin consented. His tone implied amused astonishment, as though the curiosity of bourgeois barbarians were beyond communist comprehension.

Voroshilov chuckled, like a little boy at a circus. "Sure, that's what the world wants to know!" he said.

Under my questioning, Stalin thereupon admitted that he had one wife, three children - one of them working, the other two youngsters still in school. Voroshilov was not concealing his enjoyment of the situation. When Stalin reached his five-year-old daughter, his War Lord added in mock earnest: "And she has as yet no well-defined political program." And then: Didn't I also have a young daughter? he wanted to know. I told them that she was in school in Berlin.

And thus it was, of all things, on an intimate domestic note that the party broke up.

"I don't want in any way to interfere with what you may write," Stalin said, "but I would be interested to see what you make of this interview."

"On the contrary," I said, "I am anxious that you read my dispatch before I send it. Above all things I should hate to misrepresent anything you have said. The only trouble is that this is Saturday night and the Sunday papers go to press early. Getting the story to you and back again may make me miss the early editions."

"Well, then, never mind." He waved the matter aside. I thought quickly.

"But if I could get a Latin-script typewriter," I said, "I could write my story right here and now and show it to you immediately."

Stalin thought that was a good idea. With Charlie and myself at his heels, he walked into the adjoining room, where several secretaries were standing around chatting and asked whether they couldn't dig up a Latin typewriter. The relation between Stalin and his immediate employees was entirely human, without so much as a touch of restraint. To them, obviously, he was not the formidable dictator of one-sixth of the earth's surface but a friendly, comradely boss. They were deferential without being obsequious.

The typewriter was found and I was installed in a small room to do my stuff. I could hear Stalin suggesting that they send in tea and sandwiches as he returned to the conference room. I was nearly an hour in writing the dispatch. Several times Stalin peeked in, and inquired whether we were comfortable and had everything we needed...

The unthinkable interview was over. The two minutes had stretched to nearly two hours. As we left the building and hailed a droshky, I said to Charlie: "I like that man!"

Charlie agreed, but in a lower emotional key. A little more analytical than I, and less involved in the sheer thrill of the newspaper scoop, he discounted much of Stalin's personal charm. Warm hospitality is a racial characteristic of the Georgians. Perhaps he could recognize more of the hardness under the charm than I did, in my mood of gratitude for this gift of the first interview.

But in the years that followed, with ample time to re assay my impressions, I did not change my mind about my essential reaction to Stalin's personality. Even at moments when the behavior of his regime seemed to me most hateful, I retained that liking for Stalin as a human being. I could understand thereafter the devotion to the man held by certain writers of my acquaintance who had come to know him personally. There was little in common between the infallible deified Stalin fostered as a political myth and the Stalin I had met. In the simplicity which impressed me more than any other element in his make-up, there was nothing of make-believe, nowhere a note of falseness or affectation. His friendliness was not the back-slapping good-fellow type of the politician, but something innate, something that rang true. In his unpretentiousness there was nothing pretentious.

Subsequently another American correspondent was received by Stalin (Walter Duranty). We compared notes, and it was as if we had met totally different men, our impressions were so completely at variance. He carried away the imprint of a ruthless, steel-armored personality, with few of those human attributes which I had seen to relieve its harshness: a picture more consistent with Stalin's public character. For years I wondered which of us was closer to the truth, or whether there were two truths.

(6) Walter Duranty, I Write As I Please (1935)

Stalin and Trotsky were antagonists by character and circumstances. Trotsky was brilliant, proud, and independent. He did not join the Communist Party until 1917, whereas Stalin had nailed his flag to Lenin's mast as early as 1902, and had never wavered in allegiance. After my first interview with him in the autumn of 1929 I wrote that he was "the inheritor of Lenin's mantle". He changed the phrase to "Lenin's faithful disciple and the prolonger of his work". There is a parallel which suggests itself. I mean the story in the New Testament about the labourers in the vineyard when some of them were hired in the early morning to work all day for a penny. At noon others were hired, for the same wage, and late in the evening a group was brought in to rush the work to completion, who still received the full penny, although they were only working for an hour or so in the cool of twilight. I have forgotten the moral of this parable, but quite naturally the morning-hired workers objected bitterly to the fact that the latest comers received the same pay as they who had sweated and laboured throughout the heat of the day.

That was Stalin's position with regard to Trotsky. When most of the Bolshevik leaders fled abroad after the abortive revolution of 1905-06, Stalin stuck it out in Russia to continue the seemingly hopeless task of organising the remnants of the Bolshevik cause under one of the most bloody and pitiless repressions in history. More than any other he "sweated in the heat of the day", tireless and persistent, always being arrested yet always escaping somehow, until at last they caught him in 1914, and exiled him to the far north of the Ural Mountains within the Arctic Circle, whence escape was impossible. Even there he never lost heart. He made friends with his guards and went hunting with them and outshot them. While other exiles sat and moped or died of cold and hunger Stalin shot bears and wolves and ptarmigan, caught fish through ice, ate well and kept himself fit and strong and warm with thick skins and fur. Because there was an indomitable purpose in his heart. He was not brilliant like Trotsky nor clever in the use of words; nor had he the humanity of Lenin, who ordered a Christmas-tree for the children on the country estate where he was living in the year before he died. Stalin would never have done that.

It is not too much to say that Stalin held together the Bolshevik Party in Russia during the bitter years which followed Igo6. In those years a Bolshevik who did not weaken was a real man, and it was Stalin who picked these men, who saw them stand up or break under pressure and judged them by results. Intellectually Stalin is more limited than Trotsky, but one of the dangers of intellectual unlimitedness is that its possessor cannot believe wholeheartedly in anything except himself. Thus Trotsky believed in Trotsky, but Stalin believed in Lenin and in the Bolshevik cause and thought of himself as no more than an instrument or "chosen vessel". In this last phrase is implied all the resistless power of fanaticism when its exponent is, like Stalin, a man of inflexible will and great political adroitness. It is probable that Trotsky and Stalin are equally ambitious, but whereas Trotsky's ambition was personal, Stalin had sublimated his ambition to service of Lenin and the Bolshevik Party, which gave him added strength.

Unlike most of the Bolshevik leaders, Stalin never raised his voice in opposition to Lenin on any point at any time. It was impossible, therefore, for him to forgive Trotsky's continuous criticism, which was further damned by his natural exasperation against this labourer who had been hired at the eleventh hour. He possessed, moreover, a strong weapon against Trotsky's brilliance - his Oriental patience and vindictive willingness to bide his time. Raymond Robbins once told me that he knew Stalin in the first winter of 1917-8. "He sat outside the door of Lenin's office like a sentry," said Robbins, "watching everyone who went in and out, no less faithful than a sentry and, as far as we then knew, not much more important.' In March, 1922, Stalin received the reward of his faithful watching. He was made General Secretary of the Central Committee of the Communist Party, which gave him, as he well knew, control of the Party machine. One month later Lenin was stricken, and Stalin and the others in the know must have guessed what we foreigners only learned later, that Lenin's sickness was mortal. While Lenin lived and had his strength, the Party Secretariat was no more than an important cog in the machine which Lenin had created and controlled, but with Lenin weakened and dying the cog became the keystone of the Soviet arch.

(7) Alexander Orlov was a NKVD officer who escaped to the United States.

Stalin decided to arrange for the assassination of Kirov and to lay the crime at the door of the former leaders of the opposition and thus with one blow do away with Lenin's former comrades. Stalin came to the conclusion that, if he could prove that Zinoviev and Kamenev and other leaders of the opposition had shed the blood of Kirov, "the beloved son of the party", a member of the Politburo, he then would be justified in demanding blood for blood.

(8) Leon Trotsky, Stalin (4th January, 1937)

Much was said in the Moscow trial about my alleged "hatred" for Stalin. Much was said in the Moscow trial about it, as one of the motives of my politics. Toward the greedy caste of upstarts which oppresses the people "in the name of socialism" I have nothing but irreducible hostility, hatred if you like. But in this feeling there is nothing personal. I have followed too closely all the stages of the degeneration of the revolution and the almost automatic usurpation of its conquests; I have sought too stubbornly and meticulously the explanation for these phenomena in objective conditions for me to concentrate my thoughts and feelings on one specific person. My standing does not allow me to identity the real stature of the man with the giant shadow it casts on the screen of the bureaucracy. I believe I am right in saying I have never rated Stalin so highly as to be able to hate him.

(9) Eugene Lyons, Assignment in Utopia (1937)

Stalin spoke for seven hours, a record even in Russia. The speech was published in full and we studied it painstakingly for pegs on which to hang dispatches. Whatever I may have thought about the cumulative cruelties of his regime, I could not but feel an awed respect for the sharp, single-minded, unfeeling certainty of this man's attitude. Nowhere in it was there so much as a tremor of fellow-feeling for the millions uprooted and dispersed, for the battalions in forced labor camps, for a population stagger under burdens and weakened by deprivations. Not even glowing hatreds. Stalin was a calm engineer building a new world within the frame of the old, diverting great rivers of national history, blasting out millionfold classes, bridging centuries of backwardness, leveling mountains of opposition. Listening to his formulas and statistics, I had the sense that he was working with earth, stone, and water rather than flesh and blood; describing the tensile strengths of steel, the resistance of granite rather than the tensions of human hearts and the stubbornness of human minds.

Nothing his enemies can say of Stalin-not even the toadying of his petty worshippers can detract from the essential greatness of the man. He belongs in the succession of monstrous genius with Caesar and Hernando Cortes, Peter the Great and Napoleon, the genius that is too often an affliction upon mankind.

The shattered lives implicit in his statistics were so much debris which, like a good engineer, he was using to fill swamps and fortify weak spots in the structure. Stalin felt no need to explain or apologize. The expansion of the lumber industry in the Northern forests, the emergence of new industries in waste-lands based on kulak and other involuntary labor, were justification enough. When he finished his seven-hour report, nothing remained for the rest to do, except shout "Amen!"

Only when he paused to attack the weak-kneed humanists and deviators, the creatures tangled in mortal hesitancies and squeamishness, did Stalin break through his calm. But he would not pay them the compliment of flaming anger, covering them instead with derision and humiliation. He reduced all their principles and decencies to the muddy level of cowardice...

The Congress rocked with laughter. The waves of hilarity washed Rykov and Tomsky onto the rostrum. (Bukharin was saved from appearing by a merciful illness.) Rykov, short, stocky, with the smoldering eyes and ascetic face of a fanatic, had succeeded Lenin as chairman of the Council of People's Commissars. All his life he had fought for the Bolshevik cause, but never before had he been called a coward scared by cockroaches. For a moment, perhaps, he considered the need to strike back, to die defending himself. Then he looked into the sea of taunting faces, felt the sting of the laughter, and gave up. Meekly, he recited his rehearsed speech of contrition. He was not an enemy of the revolution, he pleaded weakly, but had allowed himself blindly to become the mouthpiece and instrument of enemies. The audience jeered; not enough! The penitence did not ring true! The old warrior lifted his shaggy head for once with a defiant gesture.

"It is not an easy thing," he threw at them, "to make a speech such as I am making!"

Then his defiance fizzled. He gave the delegates a full measure of his humiliation.

He was followed by Mikhail Tomsky, whose principal fault was that he had sought to make the trade unions a genuine bulwark against impersonal exploitation by the state; he was a small, hunched man, intense, the type almost of the underground revolutionary. He, too, went through the gestures of recantation.

Their only consolation was that no one in his senses believed their penitence. Like the demonstration and the resolutions and the laughter, it was a ritual prescribed by the priesthood: a sacrament of public confession.

A high point in the proceedings was provided by the arrival and presentation of a shiny new tractor, the gift of the recently completed Stalingrad Tractor Plant. It was described as "the first tractor to come off the belt." Everyone knew that the belt was not yet moving, would not move for weeks, and that this gift had been carefully hand-tooled under American technical supervision. But that, too, did not matter-another act in the ceremonial. A cockroach as symbol of the opposition, a tractor as symbol of Stalin.

Rykov for the time being was allowed to remain in the Politburo. Tomsky and Bukharin were removed. Three new members were designated: Kaganovich, Kirov, and Kossior. The Politburo was further purged of its Leninist heritage. Tough-skinned, ruthless drill-sergeants from the ranks of the proletariat had displaced the argumentative intellectuals...

By education, experience, and interests the group around Lenin had been cosmopolitan and internationalist; it was brilliant and cultured, at home in Europe and European languages; and it was middle-class in its origins. Stalin's Politburo, though it contained two Georgians, a Lett, and a Jew, was earthy, Russian through and through, aware of the West only as something hostile and treacherous. Only one of its members (Molotov, who soon took Rykov's place) was not clearly proletarian by birth and upbringing.

(10) The New Statesman (5th September, 1936)

Very likely there was a plot. We complain because, in the absence of independent witnesses, there is no way of knowing. It is their (Zinoviev and Kamenev) confession and decision to demand the death sentence for themselves that constitutes the mystery. If they had a hope of acquittal, why confess? If they were guilty of trying to murder Stalin and knew they would be shot in any case, why cringe and crawl instead of defiantly justifying their plot on revolutionary grounds? We would be glad to hear the explanation.

(11) Leon Trotsky, The Trial of the Seventeen (22nd January, 1937).

How could these old Bolsheviks who went through the jails and exiles of Czarism, who were the heroes of the civil war, the leaders of industry, the builders of the party, diplomats, turn out at the moment of "the complete victory of socialism" to be saboteurs, allies of fascism, organizer of espionage, agents of capitalist restoration? Who can believe such accusations? How can anyone be made to believe them. And why is Stalin compelled to tie up the fate of his personal rule with these monstrous, impossible, nightmarish juridical trials?

First and foremost, I must reaffirm the conclusion I had previously drawn that the ruling tops feel themselves more and more shaky. The degree of repression is always in proportion to the magnitude of the danger. The omnipotence of the soviet bureaucracy, its privileges, its lavish mode of life, are not cloaked by any tradition, any ideology, any legal norms.

The ruling caste is unable, however, to punish the opposition for its real thoughts and actions. The unremitting repressions are precisely for the purpose of preventing the masses from the real program of Trotskyism, which demands first of all more equality and more freedom for the masses.

(12) Nadezhda Khazina, Hope Against Hope (1971)

In the period of the Yezhov terror - the mass arrests came in waves of varying intensity - there must sometimes have been no more room in the jails, and to those of us still free it looked as though the highest wave had passed and the terror was abating. After each show trial, people sighed, "Well, it's all over at last." What they meant was: "Thank God, it looks as though I've escaped. But then there would be a new wave, and the same people would rush to heap abuse on the "enemies of the people."

Wild inventions and monstrous accusations had become an end in themselves, and officials of the secret police applied all their ingenuity to them, as though reveling in the total arbitrariness of their power.

The principles and aims of mass terror have nothing in common with ordinary police work or with security. The only purpose of terror is intimidation. To plunge the whole country into a state of chronic fear, the number of victims must be raised to astronomical levels, and on every floor of every building there must always be several apartments from which the tenants have suddenly been taken away. The remaining inhabitants will be model citizens for the rest of their lives - this was true for every street and every city through which the broom has swept. The only essential thing for those who rule by terror is not to overlook the new generations growing up without faith in their elders, and keep on repeating the process in systematic fashion.

Stalin ruled for a long time and saw to it that the waves of terror recurred from time to time, always on even greater scale than before. But the champions of terror invariably leave one thing out of account - namely, that they can't kill everyone, and among their cowed, half-demented subjects there are always witnesses who survive to tell the tale.

(13) In November, 1933, Osip Mandelstam wrote a poem about Stalin (the Kremlin mountaineer). Ossette was a reference to the rumour that Stalin was from a people of Iranian stock that lived in an area north of Georgia. The poem resulted in Mandelstam being sent to a NKVD labour camp where he died.

We live, deaf to the land beneath us,

Ten steps away no one hears our speeches,

All we hear is the Kremlin mountaineer,

The murderer and peasant-slayer.

His fingers are fat as grubs

And the words, final as lead weights, fall from his lips,

His cockroach whiskers leer

And his boot tops gleam.

Around him a rabble of thin-necked leaders -

fawning half-men for him to play with.

The whinny, purr or whine

As he prates and points a finger,

One by one forging his laws, to be flung

Like horseshoes at the head, to the eye or the groin.

And every killing is a treat

For the broad-chested Ossete.

(14) Leon Trotsky, Hitler's Austria Coup (12th March, 1938)

There is a tragic symbolism in the fact that the Moscow trial is ending under the fanfare announcing the entry of Hitler into Austria. The coincidence is not accidental. Berlin is of course perfectly informed about the demoralization which the Kremlin clique in its struggle for self-preservation carried into army and the population of the country. Stalin did not move a finger last year when Japan seized two Russian islands on the Amur river: he was then busy executing the best Red generals. With all the more assurance during the new trial could Hitler send his troops into Austria.

No matter what one's attitude toward the defendants at the Moscow trials, no matter how one judges their conduct in the clutches of the G.P.U., All of them - Zinoviev, Kamenev, Smirnov, Piatakov, Radek, Rykov, Bukharin, and many others. - have by the whole course of their lives proved their disinterested devotion to the Russian people and their struggle for liberation.

(15) Milovan Djilas, Conversations With Stalin (1962)

He (Stalin) was of very small stature and ungainly build. His torso was short and narrow, while his legs and arms were too long. His left arm and shoulder seemed rather stiff. He had quite a large paunch, and his hair was sparse, though his scalp was not completely bald. His face was white, with ruddy cheeks. Later I learned that this coloration, so characteristic of those who sit long in offices, was known as the 'Kremlin complexion' in high Soviet circles. His teeth were black and irregular, turned inward. Not even his moustache was thick or firm. Still the head was not a bad one; it had something of the common people, the peasants, the father of a great family about it-with those yellow eyes and a mixture of sternness and mischief.

I was also surprised at his accent. One could tell that he was not a Russian. But his Russian vocabulary was rich, and his manner of expression very vivid and flexible, and full of Russian proverbs and sayings. As I realized later, Stalin was well acquainted with Russian literature - though only Russian - but the only real knowledge he had outside Russian limits was his knowledge of political history.

One thing did not surprise me: Stalin had a sense of humour - a rough humour, self-assured, but not entirely without subtlety and depth. His reactions, were quick and acute - and conclusive, which did not mean that he did not hear the speaker out, but it was evident that he was no friend of long explanations. Also remarkable was his relation to Molotov. He obviously regarded him as a very close associate, as I later confirmed. Molotov was the only member of the Politburo whom Stalin addressed with the familiar pronoun ty, which is in itself significant when one remembers that Russians normally use the polite form vy even among very close friends.

Stalin ate food in quantities that would have been enormous even for a much larger man. He usually chose meat, which was a sign of his mountain origins. He also liked all kinds of local specialities in which this land of various climes and civilizations abounded, but I did not notice that any one dish was his particular favourite. He drank moderately, usually mixing red wine and vodka in little glasses. I never noticed any signs of drunkenness in him, whereas I could not say the same for Molotov, let alone for Beria, who was practically a drunkard.

(16) Isaac Deutscher, Stalin (1949)

In Tsarist days political offenders had enjoyed certain privileges and been allowed to engage in self-education and even in political propaganda. Oppositional memoranda, pamphlets, and periodicals had circulated half freely between prisons and had occasionally been smuggled abroad. Himself an ex-prisoner, Stalin knew well that jails and places of exile were the 'universities' of of the revolutionaries. Recent events taught him to take no risks. From now on all political discussion and activity in the prisons and places of exile was to be mercilessly suppressed; and the men of the opposition were by privation and hard labour to be reduced to such a miserable, animal-like existence that they should be incapable of the normal processes of thinking and of formulating their views.

(17) In the 1930s Nikita Khrushchev worked closely with both Joseph Stalin and Lavrenti Beria.

Beria and I started to see each other frequently at Stalin's. At first I liked him. We had friendly chats and even joked together quite a lot, but gradually his political complexion came clearly into focus. I was shocked by his sinister, two-faced, scheming hypocrisy.

Even though I agreed with Stalin completely, I knew I had to watch my step in answering him. One of Stalin's favourite tricks was to provoke you into making a statement - or even agreeing with a statement - which showed your true feelings about someone else. It was perfectly clear to me that Stalin and Beria were very close. To what extent this friendship was sincere, I couldn't say, but I knew it was no accident that Beria had been Stalin's choice for Yezhov's replacement.

(18) Leopold Trepper, the head of the Red Orchestra, kept Joseph Stalin and the Red Army informed of the planned German invasion of the Soviet Union. He wrote about this in his autobiography, The Great Game (1977)

On December 18, 1940, Hitler signed Directive Number 21, better known as Operation Barbarossa. The first sentence of the plan was explicit: "The German armed forces must be ready before the end of the war against Great Britain to defeat the Soviet Union by means of Blitzkrieg."

Richard Sorge warned the Centre immediately; he forwarded them a copy of the directive. Week after week, the heads of Red Army Intelligence received updates on the Wehrmacht's preparations. At the beginning of 1941, Schulze-Boysen sent the Centre precise information on the operation being planned; massive bombardments of Leningrad, Kiev, and Vyborg; the number of divisions involved.

In February, I sent a detailed dispatch giving the exact number of divisions withdrawn from France and Belgium, and sent to the east. In May, through the Soviet military attaché in Vichy, General Susloparov, I sent the proposed plan of attack, and indicated the original date, May 15, then the revised date, and the final date. On May 12, Sorge warned Moscow that 150 German divisions were massed along the frontier.

The Soviet intelligence services were not the only ones in possession of this information. On March 11, 1941, Roosevelt gave the Russian ambassador the plans gathered by American agents for Operation Barbarossa. On the 10th June the English released similar information. Soviet agents working in the frontier zone in Poland and Rumania gave detailed reports on the concentration of troops.

He who closes his eyes sees nothing, even in the full light of day. This was the case with Stalin and his entourage. The generalissimo preferred to trust his political instinct rather than the secret reports piled up on his desk. Convinced that he had signed an eternal pact of friendship with Germany, he sucked on the pipe of peace. He had buried his tomahawk and he was not ready to dig it up.

(19) Joseph Stalin, radio speech (June, 1941)

The Red Army, the Red Navy, and all citizens of the Soviet Union must defend every inch of Soviet soil, must fight to the last drop of blood for our towns and villages, must display the daring, initiative and mental alertness characteristic of our people.

In case of forced retreat of Red Army units, all rolling stock must be evacuated, the enemy must not be left a single engine, a single railway truck, not a single pound of grain or gallon of fuel. Collective farmers must drive off all their cattle and turn over their grain to the safe keeping of the state authorities, for transportation to the rear. If valuable property that cannot be withdrawn, must be destroyed without fail.

In areas occupied by the enemy, partisan units, mounted and on foot, must be formed; sabotage groups must be organized to combat enemy units, to foment partisan warfare everywhere, blow up bridges and roads, damage telephone and telegraph lines, set fire to forests, stores and transport. In occupied regions conditions must be made unbearable for the enemy and all his accomplices. They must be hounded and annihilated at every step, and all their measures frustrated.

(20) Alexander Vasilevsky, Memoirs (1974)

Stalin was unjustifiably self-confident, headstrong, unwilling to listen to others; he overestimated his own knowledge and ability to guide the conduct of the war directly. He relied very little on the General Staff and made no adequate use of the skills and experience of its personnel. Often for no reason at all, he would make hasty changes in the top military leadership. Stalin quite rightly insisted that the military must abandon outdated strategic concepts, but he was unfortunately rather slow to do this himself. He tended to favour head-on confrontations.

(21) Anthony Eden, diary (21st October, 1943)

He (Joseph Stalin), of course, understands to the full our contribution to the war; it is a danger to the future that his people don't and now the Americans are making claims to a share in the bomber offensive which is by no means justified, but further dims our glory. Joe was friendly enough to me personally, even jovial. But he still has that disconcerting habit of not looking at one as he speaks or shakes hands. A meeting with him would be in all respects a creepy, even a sinister experience if it weren't for his readiness to laugh, when his whole face creases and his little eyes open.

(22) Eugene Lyons, Workers’ Paradise Lost: Fifty Years of Soviet Communism: A Balance Sheet (1967)

Somewhere along the line, however, Stalin apparently decided to join the anti-Semitic tide instead of fighting it. His inborn anti-Semitism had been exacerbated by the bitter struggle with Trotsky and his chief associates, many of them also Jews. He came to abhor intellectuals in general and Jewish intellectuals in particular. His alliance with Hitler was marked by the immediate expulsion of virtually all Jews from high office in the diplomatic and military services and from the higher reaches in the Soviet elites generally. Essentially this condition still prevails.

After the defeat of Nazi Germany, Stalin took over the vanquished Hitler's anti-Semitism along with other German reparations. Disguising it as a campaign against "cosmopolitans," "rootless persons," and other euphemisms for Jews, the Kremlin systematically demoted or purged Jews from sensitive positions in government, the party, education, science, and culture. (There were and there remain enough exceptions to sow confusion on the thorny issue-men like Lazar Kaganovich in the Kremlin, Ilya Ehrenburg in journalism, Yevsci Liberman in economics.) Military, diplomatic, and other elite schools excluded Jews altogether, and the universities fixed narrow quotas for admission of Jewish students.

(23) Henry A. Wallace, diary (18th December, 1943)

Stalin said that thinking about the future peace of the world, he decided there could not be any assurance of peace until 100,000 of the leading Prussian army officers had been killed. He might be willing to cut this down to 50,000 but he thought that was as low as he could go. Churchill was annoyed at this and said it had not been the British habit to slaughter prisoners of war, especially officers. The President then proposed a toast and said, "Suppose we compromise and make it 40,000" The President looked on the whole conversation as deliberate ribbing of Churchill by Stalin. However, it seemed that Stalin was more or less serious.

The President then went on to talk about dividing up Germany into five states, a proposal which did not please Churchill but did please Stalin. I interrupted to ask, "Did you propose a customs union for the five German states?" The President said, "No, I would propose a customs union for all of Europe."

(24) Waldo Heinrichs, Threshold of War: Franklin D. Roosevelt & American Entry Into World War II (1988)

Now that war had come, Soviet-American relations looked entirely different from the way they had looked before June 22 when the question was appeasement or war. Now the posture of cool reserve urged by the European Division seemed quite mistaken, at least to the White House. Churchill, knowing that every day of Soviet resistance postponed a German invasion just that much, made an immediate offer of cooperation and assistance. The American statement of policy, made by Acting Secretary Welles at a press conference June 23, was by no means comradely. It dwelt on German treachery (and the implicit folly of relying on non-aggression pacts with Hitler) and on American revulsion for Soviet denial of freedom of worship. Soviet Communist dictatorship was just as alien to the American people as Nazi dictatorship. But the issue at the moment facing a "realistic America," the statement continued, was the defeat of Hitler's plan of world conquest and "any defense against Hitlerism, any rallying of the forces opposing Hitlerism, from whatever source these forces may spring" enhanced American securiry. This was not an offer of aid to the Soviet Union, but it sought to prepare the way by urging Americans to set aside their profound aversion to that nation and consider their national interest. Despite the icy tone it went substantially beyond the posture American diplomats recommended before the German attack.

In subsequent weeks Roosevelt took a number of steps to implement the offer. He exempted the Soviet Union from the order freezing assets. He ruled against invoking the neutrality act and inclusion of Soviet ports in combat areas. A number of minor problems were resolved and one difficult one was buried: the Soviet embassy was firmly told not to raise the issue of the American sequestering of Estonian, Latvian, and Lithuanian ships. The State Department set up machinery for expediting Soviet orders and investigated means of payment." On July 10 the president, who always seemed one step ahead of informed opinion on the possibility of prolonged and prolonging Soviet resistance, saw Soviet Ambassador Oumansky for the first time in 1941. Just in was an encouraging report from London on the Russian fighting. He promised to fill the most urgently needed Soviet requests, provided the British approved and they could be shipped to reach the front before October 1 and the onset of winter. The more machines the Germans used up in Russia, he added, the more certain and rapid the German defeat, since German production was not as great as supposed. Clearly the president was moving to aid the Russians, indeed accelerating and setting the pace in the administration. Even so, he was covering his bets: what could be sent immediately was not necessarily what the Russians were asking for (machine tools, gasoline refineries, explosives plants), and he had not given Soviet requirements priority over all other demands.

(25) Milovan Djilas, Conversations With Stalin (1962)

Today I have come to the opinion that the deification of Stalin, or the "cult of the personality", as it is now called, was at least as much the work of Stalin's circle and the bureaucracy, who required such a leader, as it was his own doing. Of course, the relationship changed. Turned into a deity, Stalin became so powerful that in time he ceased to pay attention to the changing needs and desires of those who exalted him.

An ungainly dwarf of a man passed through gilded and marbled imperial halls, and a path opened before him; radiant, admiring glances followed him, while the ears of courtiers strained to catch his every word. And he, sure of himself and his works, obviously paid no attention to all this. His country was in ruins, hungry, exhausted. But his armies and marshals, heavy with fat and medals and drunk with vodka and victory, had already trampled half of Europe under foot, and he was convinced they would trample over the other half in the next round. He knew that he was one of the cruellest, most despotic figures in human history. But this did not worry him a bit, for he was convinced that he was carrying out the will of history.

His conscience was troubled by nothing, despite the millions who had been destroyed in his name and by his order, despite the thousands of his closest collaborators whom he had murdered as traitors because they doubted that he was leading the country and people into happiness, equality, and liberty. The struggle had been dangerous, long, and all the more under-handed because the opponents were few in number and weak.

(26) Simon Sebag Montefiore, Stalin: The Court of the Red Tsar (2003)

The foundation of Stalin's power in the Party was not fear: it was charm. Stalin possessed the dominant will among his magnates, but they also found his policies generally congenial. He was older than them all except President Kalinin, but the magnates used the informal "you" with him. Voroshilov, Molotov and Sergo called him "Koba". They were sometimes even cheeky: Mikoyan, who called him Soso, signed one letter: "If you're not lazy, write to me!" In 1930, all these magnates, especially the charismatic and fiery Sergo Ordzhonikidze, were allies, not protégés, all capable of independent action. There were close friendships that presented potential alliances against Stalin: Sergo and Kaganovich, the two toughest bosses, were best friends. Voroshilov, Mikoyan and Molotov frequently disagreed with Stalin. His dilemma was that he was the leader of a Party with no Fiittrerprinzip but the ruler of a country accustomed to Tsarist autocracy.

Stalin was not the dreary bureaucrat that Trotsky wanted him to be. It was certainly true that he was a gifted organizer. He "never improvised" but "took every decision, weighing it carefully". He was capable of working extraordinarily long hours - sixteen a day. But the new archives confirm that his real genius was something different - and surprising: "he could charm people". He was what is now known as a "people person". While incapable of true empathy on one hand, he was a master of friendships on the other. He constantly lost his temper, but when he set his mind to charming a man, he was irresistible.

Stalin's face was "expressive and mobile", his feline movements "supple and graceful", he buzzed with sensitive energy. Everyone who saw him "was anxious to see him again" because "he created a sense that there was now a bond that linked them forever". Artyom said he made "we children feel like adults and feel important". Visitors were impressed with his quiet modesty, the puffing on the pipe, the calmness. When the future Marshal Zhukov first met him, he could not sleep afterwards: "The appearance of Joseph Stalin, his quiet voice, the concreteness and depth of his judgements, the attention with which he heard the report made a great impression on me." Sudoplatov, a Chekist, thought "it was hard to imagine such a man could deceive you, his reactions were so natural, without the slightest sense of him posing" but he also noticed "a certain harshness ... which he did not ... conceal".

In the eyes of these rough Bolsheviks from the regions, his flat quiet public speaking was an asset, a great improvement on Trotsky's oratorical wizardry. Stalin's lack of smoothness, his anti-oratory, inspired trust. His very faults, the chip on the shoulder, the brutality and fits of irrational temper, were the Party's faults. "He was not trusted but he was the man the Party trusted," admitted Bukharin. "He's like the symbol of the Party, the lower strata trust him." But above all, reflected the future secret police chief, Beria, he was "supremely intelligent", a political "genius". However rude or charming he was, "he dominated his entourage with his intelligence".

He did not just socialize with the magnates: he patronized junior officials too, constantly searching for tougher, more loyal, and more tireless lieutenants. He was always accessible: "I'm ready to help you and receive you," he often replied to requests. Officials got through directly to Stalin. Those lower down called him, behind his back, the Khozyain which is usually translated as "Boss", but it means much more: the "Master". Nicholas II had called himself "Khozyain of the Russian lands". When Stalin heard someone use the word, he was "noticeably irritated" by its feudal mystique: "That sounds like a rich landowner in Central Asia. Fool!"

His magnates saw him as their patron but he saw himself as much more. "I know you're diabolically busy," Molotov wrote to him on his birthday. "But I shake your fifty-year-old hand... I must say in my personal work I'm obliged to you..." They were all obliged to him. But Stalin saw his own role embroidered with both Arthurian chivalry and Christian sanctity: "You need have no doubt, comrades, I am prepared to devote to the cause of the working class ... all my strength, all my ability, and if need be, all my blood, drop by drop," he wrote to thank the Party for acclaiming him as leader. "Your congratulations, I place to the credit of the great Party... which bore me and reared me in its own image and likeness." 

(27) Nikita Khrushchev claimed that it was some time after Stalin's death before he realized the extent of his crimes.

I still mourned Stalin as an extraordinary powerful leader. I knew that his power had been exerted arbitrarily and not always in the proper direction, but in the main Stalin's strength, I believed, had still been applied to the reinforcement of Socialism and to the consolidation of the gains of the October Revolution. Stalin may have used methods which were, from my standpoint, improper or even barbaric, but I hadn't yet begun to challenge the very basis of Stalin's claim to a special honour in history. However, questions were beginning to arise for which I had no ready answer. Like others, I was beginning to doubt whether all the arrests and convictions had been justified from the standpoint of judicial norms. But then Stalin had been Stalin. Even in death he commanded almost unassailable authority, and it still hadn't occurred to me that he had been capable of abusing his power.

(28) Nikita Khrushchev, speech, 20th Party Congress (February, 1956)

Stalin acted not through persuasion, explanation and patient cooperation with people, but by imposing his concepts and demanding absolute submission to his opinion. Whoever opposed this concept or tried to prove his viewpoint, and the correctness of his position, was doomed to removal from the leading collective and to subsequent moral and physical annihilation. This was especially true during the period following the 17th Party Congress, when many prominent Party leaders and rank-and-file Party workers, honest and dedicated to the cause of communism, fell victim to Stalin's despotism.

Stalin originated the concept "enemy of the people". This term automatically rendered it unnecessary that the ideological errors of a man or men engaged in a controversy be proven; this term made possible the usage of the most cruel repression, violating all norms of revolutionary legality, against anyone who in any way disagreed with Stalin, against those who were only suspected of hostile intent, against those who had bad reputations.

(29) C. L. R. James, Stalin and Socialism (1937)

In the Testament, Lenin, as superior to his contemporaries in grasp of men as of politics, had warned the party of a probable split between Trotsky and Stalin. It was, he said, a trifle, but "a trifle as may acquire a decisive significance." Lenin believed in historical materialism but he did not underestimate the significance of individuals, and the full immensity of the consequences are visible today.

Yet, as Lenin, quite obviously saw, the immediate origin of the danger was personal. Lenin did not say so in so many words. The Testament is very carefully phrased, but all through the civil war there had been clashes between Trotsky and Stalin. Stalin, with Zinoviev and Kamenev, who supported him at first, hated Trotsky, but Stalin hated him with a hatred which saw in him the chief obstacle to his power; Zinoviev and Kamenev Stalin knew he could manage. Zinoviev on his part feared Trotsky, but feared Stalin also. He had the idea of balancing one against the other. But he went with Stalin for the time being. What manner of man was this who was so soon to usurp Lenin's position and attempt to play Lenin's part? No man of this generation, few men of any other, could have done this adequately.

Lenin, first and foremost, knew political economy as few professors in a university did. He was-absolute master of political theory and practice. He knew the international working class movement of the great countries of Europe, not only their history theoretically interpreted by historical materialism, but from years of personal experience in Britain, France, Germany and Switzerland. He spoke almost faultless German and wrote the language like a second tongue. He was at home in French and English and could read other European languages with ease. Intellectual honesty was with him a fanatical passion, and to his basic conception of allying the highest results of his theoretical and practical knowledge in the party to the instinctive movements of millions, honesty before the party and before the masses was for him essential. The range and honesty of his intellect, his power of will, the singular selflessness and devotion of his personal character, added to a great knowledge and understanding of men, enabled him to use all types of intellect and character in a way that helped to lift the Bolshevik party between 1917 and 1923 to the full height of the stupendous role it was called upon to fulfill. No body of men ever did so much, and how small most of them really were we can realise only by looking at what they became the moment their master left them. Lenin made them what they were. He was sly and manoeuvred as all who have to manage men must manoeuvre. But through all the disagreements of those years which often reached breaking-point he never calumniated, exiled, imprisoned or murdered any leaders of his party. He was bitter in denunciation, often unfair, but never personally malicious. He was merciless to political enemies, but he called them enemies, and proclaimed aloud that if they opposed the Soviet regime he would shoot them and keep on shooting them. But Trotsky tells us how careful he was of the health of his colleagues; hard as he was it is easy to feel in his speeches, on occasions when the party was being torn by disputes, a man of strong emotions and sensitiveness to human personality. In his private life he set an unassuming example of personal incorruptibility and austere living. No man could ever fill his place, but it was not impossible that someone able and willing to act in his tradition could have carried on where he left off, and all knew that Trotsky was best fitted for that difficult post. Lenin had designated him as such in the Testament. But the irony, the cruellest tragedy of the post-war world is, that without a break the leadership of the over-centralised and politically dominant Bolshevik party passed from one of the highest representatives of European culture to another who, in every respect except singlemindedness of purpose, was the very antithesis of his predecessor.

(30) John Gates, The Story of an American Communist (1959)

In March, 1953, Stalin died. I had enormous regard and admiration for him, and his death left a void in my scheme of things. But developments after his death forced me to question whether my absolute faith in Stalin had been justified. Immediately following his death, the Soviet government launched a peace offensive that resulted a few months later in the settlement of the Korean war. Soviet foreign policy had a new quality now, different from when Stalin had been alive. Had he been at all responsible for the Korean war? Had he been an obstacle to its settlement? The strange phrase, "cult of the individual," began to appear in the Soviet press. What did it mean? Who was the anonymous "individual"? To me it was obvious that the reference was to Stalin; I said so to Dennis, but he could not see it that way.

Just before Stalin died, a group of Jewish doctors had been imprisoned, charged with being part of an international "Zionist conspiracy" to poison the Soviet leaders. It was fantastic; still I accepted it as gospel truth, so firm was my faith. This had a sardonic counterpart at Atlanta when Dennis fell ill with gall bladder trouble and the prison doctors recommended an operation. His condition was becoming critical, but Dennis feared an operation by doctors who were probably not sympathetic with his politics. I advised him to go through with it and remarked sarcastically that in America surgeons were not influenced by politics in performing operations, but that if he were in the Soviet Union he might have good reason to fear, as I said, the doctors' plot demonstrated.

Dennis was shocked at rhy cynicism; but he went through with the operation, which turned out very successfully. As later events made clear to me, I had slandered the Jewish doctors and so had the Soviet leaders. After Stalin died the case was revealed to be a frame-up. When the doctors had first been arrested, Earl Browder had charged not only that they were being framed, but that the arrests had anti-Semitic connotations. This I had firmly refused to believe. Now I was forced to reverse myself. It was not easy.
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