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	1. Green Hat (Plant):
“Imagine a world where…”

Creativity - possibilities, alternatives, solutions.
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4. Black Hat (Negative):
“The problems arising from this would be…”
Difficulties, problems. Why something may not work.
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2. Red Hat (Fire):
“This will make people feel…”
Feelings, hunches, gut instinct, and intuition.
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5. White Hat (Blank):
“To consider this properly, we need to get hard data about…”
Data, facts, information known or needed.
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3. Yellow Hat (Sun):
“The benefit of this will be…”
Values and benefits. Why something may work.
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6. Blue Hat (Sky):
“So in conclusion points, this would be our response…”

Manage the thinking process, focus, next steps



